Bellevue School Board Meeting
Thursday 7 August 2025 - In person

Administration

1.1

1.2

Present: Kelvin Russell, Annette Borgonje, Anne Smith, Erin Bellhouse, Mary Sleep, Jeff Silverwood, Clay
Elgar (guest), Sarah Richardson (guest), Whaea Jayjay (guest), Amanda Beauchamp (minute taker)

Apologies: Mandy Mackay

Kelvin welcomed the Board election nominees to the meeting and outlined the format of the meeting.

13 Declaration of interests: None

14 Review actions from previous minutes

No | Action Who Timeframe(by...)

1 Follow up with Newlands College re playhouse donation - student Annette Working on
council has sent a letter of request.

2 Complete Board Governance Policy 6.01 with new PM/Board in Board Done
mind. Kelvin to review the PM role with possibility for delegation.

3 Investigate processes re PM and Board member reviews. Kelvin to Kelvin/Erin Kelvin done/Erin to
email STA PM review doc to Board to complete - Erin to collate. No collate by next
Board member reviews required. meeting

4 Review policy on investments/term deposits and ask Education Erin Ongoing
Services if there is a policy around this.

5 Contact Lee for service map/plan and give to Jeff who will obtain | Annette/Jeff Ongoing
quotes for a report of what the underground stormwater drain and
tree roots look like. Jeff has spoken to Dawson’s re LIM reports,
will supply a quote.

6 Add standing agenda item for Emergency Preparedness. Annette Ongoing

7 Rename fundraising item in agenda. New Board Ongoing

8 Finalise terms of reference for Finance Committee. Following this New Board Ongoing
to use as template for Property Committee in consultation with
Jeff.

15 Confirmation of Previous Meeting Minutes: Kelvin moved that the June Board minutes are accepted as a

true and accurate record — seconded Mary. Agreed unanimously.

2.

2.1

Strategic decisions

School Docs Board review — as below, reviewed by Board and SLT as noted:
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3.1

Child Protection (board)

Abuse Recognition and Reporting(board)
Safety Checking (board)

Food and Nutrition

Police Vetting

Missing Student Procedure

Monitoring

Ongoing summary of progress to date in relation to annual implementation plan

Principal’s Report:

Recommendations:

Note school docs internal review updates to policies for:

- Supporting English Language Learners - links to ELL procedure - currently underway at Bellevue.

- Attendance Procedures - in line with legislation - will link to attendance management plan in 2026.

- Communicating with Parents and Whanau - clarifying how parents and whanau should raise queries
and concerns.

SchoolDocs internal review updates as per Term 2 Internal Review as outlined HERE. These have been
reviewed and actioned as necessary by Principal.

Term ming Chan hool : Health rt Policies. These have been reviewed and
actioned as necessary by the Principal.

Annette moved that the Board approve the likely number of out of zone spaces available for 2026 for
advertisement to families - continue with up to 20 ‘likely to be available’ - 5 per term, New Entrants only.
Mary seconded. Agreed unanimously.

Annette moved that the Board approve $30 per head for Christmas lunch 2025 - 34 employees, 33 likely to
attend. Total cost $990 - school can top up with funds from Toshiba donation. Requesting now as
included in mid year review of budget. Mary seconded. Agreed unanimously.

Noted out of cycle Board approval for stage 2 of accessible playground. Completed via email 24/7/25.
Costings: From grants - $137,000.00, from Board funds - $19,012.50, Total - S 156,012.50. Thanks to
Board for out of cycle decision to increase likelihood of organising work for the next break.

Rest of report taken as read.

School photos: We are looking to change to a new photographer which would better fit with our school
and students.

Home learning consultation is complete and home learning has gone out this term with favourable
feedback.

Out of five recent new entrants, four have had extensive graduated transitions, which are often
challenging due to short notification of complex needs. Noted with respect to 2026 budgeting.

New logo - Annette presented the new logo and explained the process and meaning. Will be in the next
newsletter and will be included on new school signs.

Moving school website to a managed platform due to significant increase in current website platform
prices.

Whanau Hui - huge success - thanks to Nadine and Jane for their leadership. Very encouraging positive
feedback.

Sickness - effect on staffing, with continuing shortage of relievers. Have pared back on staff meetings this
term. Staffing budget tracking well, but likely to increase due to relievers.

Kelly Club - going well, revenue now coming in. Annette to confirm with them if there will be a holiday
programme for next break.
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e Term deposits - to keep $100K from previous TD in holding account until October ops grant for potential
property bills. Possibly reinvest after October.

® PUMS coming up - Wednesday 20 and Friday 22 August at 2-3pm. Planning to minimise disruption to
school while still allowing staff to attend meetings.

e Priority 2 - Jeff asked if there was any feedback on the health/sexuality programme. Annette covered how
Hubs share with families exactly what will be covered and there is always the choice for students not to
attend a session. Teachers teach to a script and resources are available for families to look at to support
transparency and enable families to have discussions about content within the context of their family
values.

3.2 Expert presentation - Kelly Club Termly Board Update

Update provided by Gracie and taken as read. A/P - Annette to confirm with Kelly Club that the holiday
programme will be held at Bellevue.

3.3 Data analysis - Term 2 Attendance Report - analysis in Principal report

Local schools have similar statistics to us. Attendance is monitored by school - Ministry requires an attendance
plan by each school by the start of 2026. School has discretion around how absences are dealt with and tries to
more deeply understand the reasons for absences to enable the support of families.

3.5 Finance

1) Mid year budget review - undertaken in consultation with ESL (narrative on second tab of budget).
Annette presented. Covered use of additional income for extra classroom support; deficit budget on track to be
less than forecast; roll not as high as previous years so ops grant is lower, staffing (2026 entitlement due in
September); less fundraising income as no fundraising committee currently, though Basic Factathon has
historically raised a large amount; property rates increase; Kelly Club revenue has commenced; with some budgets
higher and some lower. Noted patterns which give confidence that we are using resources where they are
needed most.

2) May and June finances reports in the docs folder for the Board to review.

3.6 Property Report -

Jeff presented.

e The driveway has been widened and cleaned up. Completed in the last holidays using ramp contingency
funds.

e Fencing in the junior playground area has come down.

e Hall - rot in external cladding - Ministry has approved repairs from 5YA. Small amount of rot in Whare Iti.

® Ramp - retaining height fixed - opening Friday 8 August. Blackberry and gorse may become a problem.
Staff members have a plan to plant - Kelvin has a contact from Jay Street garden for native plants, Mandy
has council contact. Look at possible working bee.

e Second stage accessible playground - need to decide where to put 20 cubic metres of excavated dirt -
discussed possibility of installing a pump track for bikes - to approach track builders for assistance.

3.6 FUNdraiser report
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Carry over for the new board to decide the future of the fundraising committee.

4 Strategic discussions

Camp proposal, costings and high risk overview. Year 6 camp at Brookfields 19-21 November. Proposal presented
with costings. Risk analysis docs in camp folder - folder goes to PM and Principal to approve, will be ready for next
meeting. General discussion around camp numbers and costs.

4.1 Exploration of specific issue or project -

1. Board Governance Policy - Parent rep role finalised. PM annual review finalised. A/P - Kelvin to sign,
Annette to email to the Board.

2. Consultation update - 26 responses - positive and constructive.

3. Board Elections update from Kelvin - had seven nominations and one withdrew before nominations
closed. Voting papers had been issued, then another nomination was withdrawn. Kelvin has been given
conflicting information regarding the process now. Either no vote, and the Board takes office after a declaration
of results, or the election goes ahead and the Board takes office after the election closes. Kelvin to confirm with
Election Pilot. Same outcome, different timeline.

Kelvin thanked the current Board for their time, effort, and passion over the last few years.

Will be having an assembly to acknowledge the current Board, date and time to be confirmed.

4.2 Board PLD/Networking - Term 3 Board Tasks. Link in agenda, NZSBA reminder.

Post Triennial Election Checklist - FYl. Nominees to be invited to an informal meeting prior to the next Board
meeting for further information/induction pack.

Kelvin asked Board members to think about standing as Presiding Member.

PLD links - lots of resources available for new and existing Board members with support available.

6. Administration
6.3 General Business
Annette reported back on last meeting’s query: National ESOL Funding Statistics

® 2024 Period 2 (Terms 3 & 4) - Most recent data available:
o 83,397 students received ESOL funding across 1,747 schools
o This marked an increase of 15,069 students compared to the same period in 2023.
o Qver the past 10 years, the number of ESOL-funded students has grown by 153%.
e Languages and Diversity:
o Students receiving ESOL support come from 171 ethnic groups, 164 countries, and speak 134
different languages
o The most common first languages include Mandarin, Cantonese, and Samoan
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6.4

Public Exclusion Business - Board moved into PEB at 8:37pm. Guests left the meeting.

Guests returned to the meeting at 8:46pm. Kelvin explained Keep, Stop, Start.

Meeting Closure

Meeting closed at 8:48pm.

Next meeting:

Thursday September 11 2025 - in person

Action points from meeting:

No | Action Who Timeframe(by...)
1 Follow up with Newlands College re playhouse donation. Annette Working on
2 Investigate processes re PM and Board member reviews. Kelvinto | Erin Kelvin done/Erin to
email STA PM review doc to Board to complete - Erin to collate. No collate by next
Board member reviews required. meeting
3 Review policy on investments/term deposits and ask Education Erin Ongoing
Services if there is a policy around this.
4 Contact Lee for a service map/plan and give it to Jeff who will | Annette/Jeff Ongoing
obtain quotes for a report of what the underground stormwater
drain and tree roots look like.
5 Add a standing agenda item for Emergency Preparedness. Annette For next meeting
6 Rename fundraising item in agenda. New Board Ongoing
7 Finalise terms of reference for Finance Committee. Following this New Board Ongoing
to use as template for Property Committee in consultation with
Jeff.
8 Confirm with Kelly Club that the holiday programme in the next Annette Next meeting
break will be held at Bellevue.
9 PM annual review of governance document to be signed and Annette ASAP
emailed to the Board.
5 ﬁ
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