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Vision:
Igniting Learning, Empowering Learners

At Bellevue School we show

Our Learner Dispositions:

e Curiosity
e Collaboration Aroha
e Resilience / \

o Risk-taking
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2024-2025 Strategic Plan and Action Implementation Plan

Bellevue Board’s primary governance objectives

Link to The Statement of National Education & learning Priorities (NELP)
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LEARNERS AT BARRIER FREE QUALITY TEACHING FUTURE OF LEARNING WORLD CLASS

THE CENTRE ACCESS AND LEADERSHIP AND WORK INCLUSIVE PUBLIC

Learners with their whanau are Great education opportunities Quality teaching and leadership Learning that is relevant to the EDUCATION

at the centre of education and outcomes are within make the difference for lives of New Zealanders today New Zealand education
reach for every learner learners and their whanau and throughout their lives is trusted and sustainable
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Review Key - Completed, Underway, Yet to Action


https://docs.google.com/document/d/1rEJrZxcqgwFhVSyvRUBmCI5rS7WIAarbPtALHPjfwsY/edit?usp=sharing
https://docs.google.com/document/d/1zzwxeKFABNLrsXTGbp0GkCK9E9XxEjvaZLk0dpRifB8/edit?usp=sharing
https://legislation.govt.nz/act/public/2020/0038/latest/LMS274508.html?search=ta_act_E_ac%40ainf%40anif_an%40bn%40rn_25_a&p=1
https://assets.education.govt.nz/public/Documents/NELP-TES-documents/FULL-NELP-2020.pdf

Initiative

Strategic Goal 1:

Akonga (Students): We belong, contribute and are active in our learning (NELP: 1, 2, 3, 4,7)

2025 Outcome

Key Actions

Leadership &
Timeframe

Resources

Measures

1.1 Te Tiriti 6
Waitangi

Akonga know they
have positive
valued
contributions to
make.

Akonga’s
contributions inform
school actions.

Continue to celebrate and respond to the diverse cultures,
languages and identities of our student community through:
Curriculum

Whanau engagement & cultural events

Student engagement with the local community
Seeking & responding to student voice

Heritage Language Opportunities

Explicitly seek and respond to student voice to inform
classroom learning or priorities, school decisions, assessment,
teaching and learning approaches.

Encourage student engagement in school improvement
through:

e  PALs (Playtime Activity Leaders)

e  Tuakana Teina opportunities

e  Student Council

Continue the focus on building a positive student culture
through:

e Increased opportunities to acknowledge and
celebrate our Aroha values so students understand
what these ‘look like’ and are motivated to develop
them.

e  Continuing the focus on empathy, assertive
communication and understanding diversity.

e  Developing understandings of integrity through
‘being an upstander’- supporting others.

SLT, All, Whaka Friday/
Tdrangawaewae Lead,
Matauranga Maori
Lead,

Heritage Language
Lead, Teaching Team,
- Ongoing

PB4L Team, Principal
(student council),
Whaka Friday lead,
Teachers, Teacher
Aides - ongoing

SLT Year 4-6 teaching
team, PB4L Team -
Ongoing

Whanau inventory,
school events,
Poutama Reo,
Communication
platforms,
Wellington Hindi
School, Whanau

Leadership release
for planning

Community
expertise

PB4L Network

Student surveys -
NZCER Wellbeing
& other (informal)

TAI - through
Professional
Growth Cycle

Specialist teachers
- Hindi, Kapa Haka

Students respond positively to the
statements about culture or family
background in ‘Wellbeing @ School’
survey - anecdotal evidence supports
students' sense of belonging.

Families of all cultures are engaging
more regularly with the school.

Akonga willingly share and celebrate
their cultural identity - evidenced
through school events, student
learning and classroom displays.

Akonga report that they have a say in
what happens at school - they can
give examples of this. They take
opportunities to be kaitiaki (guardians)
of their school.

Students continue to report increasing
levels of wellbeing in the NZCER
Wellbeing@School survey - with a
particular focus on ‘Student Culture

1.2 Assessment
for Learning
Akonga set goals
and reflect.

Akonga reflect on
their learning
experiences and use
this to set new goals

Identify focus students whose needs have not yet been well
met and collaboratively delve into data to:

e identify barriers

e plan for deliberate acts of teaching to address these

e monitor the impact of interventions
so as to accelerate progress.

Actively plan in and allocate time for increased school wide
/hub wide conversations about student achievement data (Staff
meetings, Moderation, PT meetings) - professional dialogue,
collegial problem solving, planning, monitoring and evaluating
the effectiveness of interventions.

Increase the sharing of assessment information with akonga
and engage them in goal setting conversations with kaiako and
whanau.

SLT, Hub Coaches
(Literacy &
Mathematics Leads)
LSCs, RTLB, MoE
Learning Support
Term 1-3

SLT, Hub Coaches
(Literacy &
Mathematics Leads)
Term 1 & 3 (for 2 & 4)

Teaching Team,
BSLA Lead & teaching
team - ongoing

TODs - EAL,
assessment focus

SLT Year Overview
Schoolwide data
Progress Trackers
Hub Meetings

BOT Funding to
support ORS

PLD - e-asTTle,
BSLA, ASLA

BSLA Facilitator &
Networks

Students whose needs have not yet
been well met make accelerated
progress.

Teachers are consistently engaging in
weekly professional dialogue about
student achievement and professional
practice - the impact of this is evident
from student progress, records of
dialogue.

Akonga can describe their strengths
and next steps in learning.

1.3 Curriculum
Learning

Akonga can see
themselves in our

Facilitate learning experiences that are relevant to the lives of
akonga and the wider world, including opportunities for

All

SLT time, planning
days, Hub

PGC student voice questions show
akonga can talk about why they are




experiences
enable akonga to
reach their goals
and aspirations.

local curriculum.

SLT, Whanau Maori,
All Whanau - ongoing

students to contribute to the wider community, or connect with
experts beyond the school.

Strengthen akonga skills and understandings in te reo and
tikanga Maori through Te Reo Tuatahi Maori language and
tikanga programme, Kura Ahurea and existing Te Ao Maori
school events (Kapa Haka, Matariki, Festivals)

Matauranga Maori
Lead, Kaiawhina
Maori, Te Puna Reo /
Kura Ahurea Lead -
Review the school’s progress in tikanga and te reo Maori to ongoing

plan how to strengthen this further - Poutama Reo/Kaaiwhina

Embed Heritage Language / Cultural opportunities for our EAL
students to support their sense of belonging.

Heritage Language
Support students to take pride in their school through planting, | Lead T1-4
waste education, recycling, composting and strengthening

each hub’s environmental focus. Tarangawaewae Lead

- All hubs - Ongoing
Review school e-learning policies and procedures using the
Netsafe tool to identify areas to strengthen so that students are
supported to participate positively, safely, and confidently in the
digital world.

e-Learning Lead -
ongoing

Meetings.
Community
experts -
Wellington Hindi
School, Heritage
Language
speaking families

Te Puna Reo
Programme &
Resources
Poutama Reo
Kura Ahurea
Whanau inventory
School events:
Matariki, Learning
Celebrations, Kapa
Haka Festivals,
Whanau Hui

Netsafe Resources

learning what they are learning.
Akonga initiate actions to take care of
their school/community.

Our Maori students report positive
experiences of being Maori at
Bellevue.

All akonga are able to use their
pepeha and make simple statements
about their ancestry/where they are
from. They have a growing kete of
karakia / waiata they can draw on.

Heritage language sessions cater for
an increasing number of
students/languages - student voice
evidences impact of these.

All hubs are engaged in being kaitiaki
of the school environment in some
way.

An action plan for e-Learning next
steps is developed ready for 2026

Strategic Goal 2

Kaimahi (Staff): We are growing as effective educators. (NELP: 1, 2,3, 4, 5, 6, 7)

2.1 Te Tiriti 0
Waitangi

Te Tiriti 6 Waitangi
provides the
foundation for
positive

relationships for all.

The school is
developing stronger
connections with local
iwi and stronger te reo
me ona tikanga
practices.

Continue to engage with Whanau Maori, local iwi and Nga Hau
e Wha o Papararangi Marae through:

e  Regular whanau hui

e  Kura Ahurea

e  Te Korowai 0 Horokiwi Cluster plans

e  Tidrangawaewae & Te Ao Maori leadership

SLT, Kura Ahurea
Leads, Matauranga
Maori All staff
Whanau Maori
Kaiawhina Maori
Integrate Te Atiawa cultural kaupapa and local parakau -ongoing
(stories) into the school curriculum through the connection with
Kura Ahurea.

Deepen our understanding of Te Ao Maori, our personal
cultural lens’, and the cultures and identities of our akonga so
that we provide learning experiences that build on students’
culture and identity.

SLT, Kura Ahurea
Kaiawhina Maori

- ongoing

Te Reo Tuatahi Lead,
Matauranga Maori
Strengthen collective use of te reo and tikanga Maori in Lead - ongoing
everyday school life through Te Puna Reo, Maori language and

tikanga programme & working with our Kaiawhina Maori.

Embed Whakawhanaungatanga Fridays as a school practice
to involve whanau in learning with a focus on self directed
learning, school values, dispositions.

Whaka Friday lead

Kaiawhina Maori,
Poutama Reo

Kura Ahurea
Resources

Time for leads to
attend KA Wananga

Te Puna Reo
Language &
Tikanga Programme

Nga Hau e Wha o
Papararangi Marae

Te Korowai 0
Horokiwi cluster
schools.

Bellevue school direction is
increasingly guided by partnerships
with our Maori Whanau, hapu and iwi.

Staff and Akonga are visiting
NHEWOP Marae and developing
reciprocal relationships.

The cultural narratives, tikanga and
kawa of Te Atiawa are beginning to be
integrated through classroom teaching

Planning, observations and feedback
evidence learning that draws from the
cultural backgrounds of the akonga.

Teacher inquiries / kaiawhina goals
reflect growing confidence in use of te
reo Maori.

Whakawhanaungatanga Fridays are a
regular well attended event.




2.2 Assessment
for Learning
Everybody knows
our learners.

Kaiako are confident
using tools that
identify the strengths
and aspirations of
akonga and their

Develop expertise in use of new summative assessment tools:
e-asTTle writing (including moderation), adaptive PAT, BSLA to
analyse progress and next steps to both inform and evaluate
teaching actions.

Adjust assessment timeline in response to new assessment

SLT - Literacy &
Mathematics Leads,
Evaluation
Associates

- Ongoing

Data - start and end
of year

MoE funded PLD

Teachers are confident using new
summative assessment tools -
adaptive PAT, e-asTTle writing - to
gain a snapshot of student
achievement. They can analyse this to

whanau. : Progress Trackers inform their teaching actions.
requirements. Teacher Only Days,
Staff meetings, Hub | Teachers evaluate the effectiveness of
Analyse student achievement information and evaluate All teaching team T1 Meetings their teaching through formative
interventions to support students at risk of underachievement - | & 4, ongoing assessment - evidenced through
including embedding the use of progress tracking. ) ERO Research & PGCs.
SLT - Literacy & Evidence (eg
. . . . . Mathematics Leads Making it Count Progressions for Literacy are updated
Update Literacy & Mathematics progressions to align with the T2 & T4 Y1-3) and in use. Mathematics Progressions
refreshed NZ Curriculum learning areas, the local curriculum, have begun to be updated.
BSLA/ASLA and Bellevue pedagogies. SLT - Hub Coach Effective Literacy Practice in Literacy is increasingly
Develop understanding of the progressions across year levels Role & PGC Practice, Best consistent, with progressions explicitly
and the phases. Facilitation Term 2-4 | Evidence Synthesis | taught at each year level.
(Mathematics),
Support kaiako to respond to online reporting requirements : : BSLA Kaiako are <_:onfident i_n reporti_ng
fidently. consistently and efficiently to maximise the imoact Real time reporting LSCs, RTLB student achievement information to

C??h' ?’ . rty h Y p lead, e-Learning lead | ERO partner, PGCs | families both online and face to face
orthis on learmning partnersnips. so that families feel informed.

2.3 Curriculum Kaimahi are Embed Better Start Literacy Approach effective practices from BSLAFacilitator BSLA Facilitator & Year 0-3 teachers are confident in the

Learning is confidently embedding | New Entrants to Year 3 and develop Year 4-6 kaiako Teaching Team - Networks BSLA approach - achievement data is

effective, holistic
and child-centered.

a toolkit to respond
effectively to the
changing needs of our
diverse community

understanding of structured Literacy practices (ASLA trial)
Understand and use the principles, pedagogies, progressions
of the refreshed Mathematics & Statistics learning area for
planning learning programmes.

Continue to develop our capacity to provide for our English
Language Learners through the use/creation of:
e  Tools and resources
e  Connections with outside agencies (LSC, RTLB)
e 2024 ESOL review identified next steps

Embed and strengthen positive behaviour for learning (PB4L)
initiatives:
e  Breaktimes
Play, Eat, Learn approach
Values teaching and acknowledgements
School culture
Assemblies

Increase connections with experts, local organisations/
businesses in our community to support student learning.

Grow evaluative capabilities of the team through: -
e leadership review of curriculum areas
e  using A4L to inform teacher next steps
e  evaluating the impact of interventions in progress
tracking/teaching as inquiry

Distribute leadership to provide pathways for professional
development, grow leadership & evaluative capability.

ongoing

All Teaching Team -
ongoing

SLT, SENCO, LSC,
RTLB, Teaching
team - ongoing

PB4L Team, SLT
ongoing

Tdrangawaewae
Lead Term 2-4,
Teaching Team

Principal, SLT, Unit
holders - ongoing

Principal, SLT -
ongoing

TKoH Boards,
Principals, SLT,

Junior Learning
Assistant

BSLA PLD release

English Language

Learner Framework,
MoE ESOL Review
Report & resources

Community times

Whanau,
Community & Local
Business
expertise/resource

PLD - external &
internal in A4L

TkoH networks
Professional
learning
opportunities
Teacher Only Days

Te Korowai 0
Horokiwi Cluster
Schools

evidence of effectiveness. Year 4-6
teachers are confident embarking on
the Advanced Structured Literacy
Approach (ASLA) learning journey by
end of year.

Teachers are planning learning
programmes from the refreshed
Literacy and Mathematics learning
areas of the NZC.

English Language Learners
achievement is improving. Review
actions completed.

PBA4L data continues to evidence a
reduction in aggressive or unkind
behaviours.

Student learning draws from beyond
the school gate.

Teacher and Leader Professional
Growth Cycles demonstrate increased
evaluative capability.

Leadership development:

Deputy Principals: Leading Adult
Learning / BSLA Facilitation, EAL
provision, ORS support teacher, new
Hub Coach

Over time students experience
cohesive learning pathways that




Continue to work towards our cluster vision of strengthening
and sustaining students’ tirangawaewae, hauora,
whanaungatanga, kotahitanga and ako across our kura from
early childhood to college.

Local curriculum: Refresh school logo, embed conceptual
curriculum.

Tdrangawaewae &
Matauranga Maori
Lead, Kaiawhina
Maori - ongoing

Logo team

Whanau Maori (Hui)
Kaiawhina Maori
Nga Hau e Wha o
Papararangi &
kaumatua

support their wellbeing and sense of
belonging.

Logo is refreshed, socialised and
adopted by our current community.

Conceptual curriculum is in use.

Initiative

Whanau me te hapori (Family & Community): Relationships

2025 Outcome

Strategic Goal 3:

Key Actions

are valued, meaningful and two way. (NELP: 2, 3, 5,7)

Leadership &
Timeframe

Resources

Measures

3.1 Reporting
Reporting that
works for families:

Whanau
engagement in the
reporting processes

Support families to easily access reporting information, notices
and other posts through their child’s Seesaw journal.

SLT, Lead for Reporting
- ongoing

IKiguidance on
Reporting to families

Families experience consistent,
easy to access, regular and timely
communication about their child’s

- Timely has increased and Embed, refine and increase consistency of information sharing Bellevue Poutama learning.

- Holistic whanau report that that informs learning across the school both through online and progressions

- Honest the reporting reporting & face to face: three way conferences. Reporting processes are

- In plain processes are Principal, SLT Ongoing | Reporting release consistent across the school.

language | working for them. Continue focus on keeping school communications concise and
targeted /appropriate platforms Newsletter, Seesaw, School communications are
Survey increasingly concise, using the
best platform for the purpose.
3.2 There is increased Support families to take an increasingly active role in their SLT, All staff - ongoing Information evenings Families are engaging in learning
Communication engagement in two child’s learning through: Help at home focused conversations with the
Opportunities for way communication e  Whanau information events on; Reporting processes, resources school. They are clear about their
two way through the existing How we do things in Literacy (Maths 2026), How you Seesaw child’s progress, next steps and
communication tools. can help at home how they can support this.
between home and e  Three Way Conferences
school increase. e  Open Evenings
3.3 Whanau know where | Continue focus on improving access to the guiding documents SLT, eLearning Lead School All families, including those for
Communication to find information for Bellevue School with a focus on: communication whom English is a second
Information for and it is accessible. e  Being concise Ongoing platforms: language, are accessing
whanau is easily e  Using plain language o  Website information from the school.
found and e  Translatable (Seesaw, Newsletter) e  Facebook
understood. e  Easy tolocate o  Newsletter
e Email Families report that
Office staff, Principal, e  Seesaw communications are concise and
Continue focus on concise and targeted communications SLT and teaching staff e eTap (SMS) | targeted.

through consistent and appropriate platforms.

Ongoing

Leadership time

3.4 Engagement
Whanau know that
their involvement is
valued and
encouraged.

Whanau are actively
engaged in school
life as evidenced by
the percentage
attendance at school
events.

Continue to provide many opportunities to connect with families
- picnic, information evenings, heritage language, assemblies,
whakawhanaungatanga Friday, Three Way Conferences,
Matariki, Disco parent space, whanau hui, open evenings.

Continue to strengthen relationships with our whanau Maori
through regular hui that inform decision making for local
curriculum.

Explore how we might better connect with Pasifika families.

SLT - Beginning Term 1

SLT, Matauranga Maori
Lead, Kaiawhina Maori
- ongoing

Community events

Kura Ahurea

Kai - budgeted

There is a marked increase in
family attendance at events.

A greater number of whanau Maori
are attending hui.



https://assessment.tki.org.nz/Reporting-to-parents-whanau
https://assessment.tki.org.nz/Reporting-to-parents-whanau

Student Achievement Targets 2025

Please note that while the school is focusing intensely on accelerating learning for students who are not working at the expected curriculum level in all cohorts,
there is also a focus on raising achievement levels in identified cohorts of students in the school that have not previously been achieving at expected levels.

Target 1 — Student Well-being

To foster positive student culture with a focus on respect, empathy, being an upstander and expressing our needs .
Reviewed in December 2025 with a focus on the Year 4-6 cohort group.

The school will foster a positive student culture through explicit teaching and acknowledgement of integrity, empathy and respect for diversity so that a greater
number of the 2025 Year 4-6 cohort are responding positively in the ‘Prosocial Student Culture’ and ‘Student’s Social Strategies’ aspects of the NZCER
‘Well-being at School’ Student Survey at the end of 2025 than the Year 4-6 cohort at the end of 2024.

The school will also continue its focus on leveraging students’ culture and family background as a platform for ako and turangawaewae to maintain the positive
shifts in this aspect.

- Prosocial Student Culture target: Increase the mean score for this aspect of the Wellbeing at School survey from 57.7% in December 2024 to 65% in
December 2025

- Student’s Social Strategies target: Increase the mean score for this aspect of the Wellbeing at School survey from 59.6% in December 2024 to 67% in
December 2025 (returning to, or above the 2023 score)

- Aggressive Student Culture target: Increase the mean score for this aspect of the Wellbeing at School survey from 26.8% in December 2024 to 27% in
December 2025 (to maintain the shift made in 2024)

The 2025 Year 4-6 cohort will:

e Continue the focus on empathy and assertiveness to support the shifts made in reducing ‘Aggressive Student Culture’

e Teach understanding for diversity - considering perception versus reality through an understanding that all people operate differently

e Encourage ‘upstander’ behaviour through a focus on respect/integrity and students acknowledging one another for supporting others.
so that a greater number are responding positively in the ‘Prosocial Student Culture’ and ‘Student’s Social Strategies’ aspects of the NZCER ‘Well-being at
School’ Student Survey at the end of 2025 than at the end of 2024.

Target 2 — Reading

To continue to increase the percentage of students who are achieving at or above the appropriate curriculum level in Reading by
December 2025, especially in the identified target groups of Year 4, Year 5 and Year 6 students.

All cohort groups will be accelerated so that a greater number are achieving at or above the appropriate curriculum level by December 2025.
- A change from 80% of all Year 1-6 students in 2024 to at least 82 - 85% achieving at/above.

The target this year is to move at least the following number of students in the identified group to be reading at/above appropriate curriculum level by December
2025:

- 67% Year 4 cohort (26/39 Year 3 students in 2024) to at least 70-75% achieving at/above
- 84% of Year 6 cohort (41/49 Year 5 students in 2024) to at least 85-90% achieving at/above
- 80% of Year 5 cohort (35/44 Year 4 students in 2024) to 80-85% achieving at/above (to maintain 2024 progress)

- 78% of Year 3-6 boys (67/86 Year 2-5 boys in 2024 ) to at least 80-85% of 2025 Year 3-6 boys achieving at/above




Target 3 — Writing

To continue to increase the percentage of students who are achieving at or above the appropriate curriculum level in Writing by
December 2025, especially in the identified target groups of Year 4, Year 5 and Year 6 students.

All cohort groups will be accelerated so that a greater number are achieving at or above the appropriate curriculum level by December 2025.
- A change from 73% of all Year 1-6 students in 2023 to at least 75-80% achieving at/above.

The target this year is to move at least the following number of students in the identified group to be writing at/above appropriate curriculum level by December
2025:

- 41% Year 4 cohort (16/39 Year 3 students in 2024) to at least 50-55% achieving at/above
- 70% of Year 5 cohort (31/44 Year 4 students in 2024) to at least 75-80% achieving at/above
- 82% Year 6 cohort (40/49 Year 5 students in 2024) to at least 85 - 90% achieving at/above

- 64% Boys (55/86 Year 2-5 students in 2024) to at least 70-75% of 2025 Year 3-6 boys achieving at/above

Target 4 - Mathematics

To continue to increase the percentage of students who are achieving at or above the appropriate curriculum level in Mathematics by
December 2025, especially in the identified target groups of Year 4, Year 5 and Year 6 students.

All cohort groups will be accelerated so that a greater number are achieving at or above the appropriate curriculum level by December 2024.
- A change from 81% of all Year 1-6 students in 2024 to at least 85-90% achieving at/above.

The target this year is to move at least the following number of students in the identified group to be at/above appropriate curriculum level by December 2025:
- 77% Year 4 (30/39 Year 3 students in 2024) to at least 80-85% achieving at/above
- 80% of Year 5 cohort (35/44 Year 4 students in 2024) to at least 80-85% achieving at/above

- 69% of Year 6 cohort (34/49 Year 5 students in 2024) to at least 70-75% achieving at/above




