Bellevue School Board Meeting
Wednesday 11 June 2025 - In person

Administration

1.1 Present: Kelvin Russell, Annette Borgonje, Erin Bellhouse, Mandy Mackay, Mary Sleep, Jeff Silverwood,
Deeann Daniels (guest presenter), Whaea Jayjay (guest), Amanda Beauchamp (minute taker)

1.2 Apologies: Anne Smith

Kelvin moved to allow Deeann to present the Term 1 2025 student achievement data as first agenda item to allow
her to leave the meeting following this. Board agreed.

3.2 Expert presentation - Term 1 Student Achievement Information

Deeann presented the student achievement data for reading, writing, and mathematics with accompanying
analysis. She shared a summary of term 1 student achievement information.This year the school is using
standardised assessment to report achievement to the Board, rather than teacher professional judgements. This
is therefore a single snapshot of a student’s performance on the day of the assessment. The school is using
e-asTTle writing and reading, and PAT mathematics (assessments chosen from options of PAT or e-asTTle set out
by the MoE). The Board have all seen a copy of the summary - Deeann talked about how the school chose the
assessments used. The plan is to use the same assessments in Term 4. These assessments indicate student
achievement against national norms and are helpful in giving greater detail to identify areas of strengths and
needs. Reading - years 4-6 are above national norms in all three areas assessed, student self-assessment records
high confidence as readers. Writing - years 3-5 are below national norms - in this assessment there are a much
wider range of abilities for various reasons, including the large number of English Language Learners (ELL) in the
school. Year 6 are meeting or exceeding national norms. Writing strengths are ideas, structure, sentence
formation. Areas for improvement are spelling, vocabulary, organisation, and punctuation. There is work to be
done in writing, however Literacy results are similar to other local schools. The Board discussed the impact of
BSLA on writing, this will take a while for a pattern to emerge. ELL, ORS funded and students with additional
needs affect the data outcomes. Reminded that this is a snapshot only of one day - students may have had a bad
day when assessed. Transient student population can also skew data. Maths - Deeann outlined how the maths
assessment was online and adaptive. Year 3-6 shows positive progress. Year 6 above national norms, with years 3
and 4 having areas to work on foundational maths. Next steps as outlined in report.

Board discussed using data of both national norms and Bellevue students' progress over time, to be able to make
similar comparisons and track cohorts or the impact of interventions.

Deeann left the meeting at 7:50pm.

1.3 Declaration of interests: None

1.4 Review actions from previous minutes

No | Action Who Timeframe(by...)
1 Follow up with Newlands College re playhouse donation. Annette Working on
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2 Complete Board Governance Policy 6.01 with new PM/Board in Board Finalise by end of
mind. Kelvin to review the PM role with possibility for delegation. Term 2

3 Investigate processes re PM and Board member reviews. Kelvin to Kelvin/Erin Kelvin done/Erin to
email STA PM review doc to Board to complete - Erin to collate. No collate by next
Board member reviews required. meeting

4 School Docs to create Al policy as discussed (after investigating Annette Done - shared with
MoE approved sites and possible training for teachers). teaching team

5 Show guide for new Student Achievement Information charts next | Annette Done
meeting and examples of what the teachers see.

6 Review policy on investments/term deposits and ask Education Erin Ongoing
Services if there is a policy around this.

7 Contact Lee for service map/plan and give to Jeff who will obtain Annette/Jeff Ongoing
qguotes for a report of what the underground stormwater drain and
tree roots look like.

8 Send comms out to current committee members re fundraisers Annette/Mandy Done
changer, Annette to send comms to community through newsletter.

9 Provide plain language and title suggestions for Consultation for | Board Done
2026-2028 Strategic Planning to families. Mandy to support with
this. Annette to select and simplify.

10 | Board to read parent portal information for schools, Information | Board Done
for Families.

1.5 Confirmation of Previous Meeting Minutes: Kelvin moved that the March Board minutes are accepted as

a true and accurate record — seconded Mandy. Agreed unanimously.

2.1

Strategic decisions

School Docs Board review — as below, reviewed by Board and SLT as noted:

Planning and Preparing for Emergencies, Disasters and Crises (board)

Communication During an Emergency, Disaster, or Crises (board)
Emergency Closure (board)

Emergency Management - SLT

Disaster Management - SLT

Crisis Management - SLT

A/P - to add a standing agenda item for Emergency Preparedness - Board to read and interpret what is needed to
do, Annette noted this is already a standing agenda item in weekly staff meetings.

3.

3.1

Monitoring

Ongoing summary of progress to date in relation to annual implementation plan

Principal’s Report:
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® Annette clarified expected withdrawals - four children moving out of the area or overseas.
e June 2025 Board Resourcing Update - Board investment in students and staff continues to make a
significant difference in Objective 1.

3.5 Finance
May finance report not received yet. Grants update in Principal’s report.
3.6 Property Report -

e Hydroseeding has been completed in front of block one.

e Ramp height remediation work seems to be working - Jeff noted we have six months after completion to
report any issues for Peryers to correct.

® Ministry to make driveway good and widen - will finance using contingency from Blocks 1-3 remediation
project.

e Remediation proposal to MoE for hall exterior rot from Ashby’s - MoE yet to confirm if funding - ilf so,
Peryers will most likely do as an extension of current work.

e Two heat pumps to be replaced as part of 5YA - we have a tracking document so can anticipate when they
need to be replaced for budgeting purposes from 2026 onwards

® Ashbys has prepared a proposal to MoE for fragmented fire alarm system to be amalgamated into one
system. Awaiting information about whether this will proceed.

3.6 FUNdraiser report

The board discussed if this item was still needed as FUNdraisers decommissioned. A/P - Mandy to come up with a
new name for fundraising items in agenda.

4 Strategic discussions
4.1 Exploration of specific issue or project -
1. Finalise Board Governance Policy 6.01 - A/P - Board to look at by end of term 2.

Annette presented Property Committee terms of reference. A/P - Annette/Erin to sort terms of reference for the
Finance Committee. Following this to use as template for Property Committee in consultation with Jeff.

2. Draft Consultation for 2026-2028 Strategic Planning - plain language for families. The board reviewed and
agreed on wording of introduction. Comments from Board to Annette by end of week.

Election timeline reviewed - main roll closes 9 July, nominations called for by 11 July, supplementary roll closes 28
July, nominations close 30 July.

4.2 Board PLD/Networking - Term 2 Board Tasks. Board to look at.

7 Meeting Closure

Meeting closed at 8:52 pm.
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https://drive.google.com/file/d/1UpV-BMZnvsmsArdsOan7hWjN4z0s_xKJ/view?usp=drive_link

Next meeting:

Thursday 7 August 2025 - virtual

Action points from meeting:

oaat

No | Action Who Timeframe(by...)
1 Follow up with Newlands College re playhouse donation. Annette Working on
2 Complete Board Governance Policy 6.01 with new PM/Board in Board Finalise by end of
mind. Kelvin to review the PM role with possibility for delegation. Term 2
3 Investigate processes re PM and Board member reviews. Kelvinto | Kelvin/Erin Kelvin done/Erin to
email STA PM review doc to Board to complete - Erin to collate. No collate by next
Board member reviews required. meeting
4 Review policy on investments/term deposits and ask Education Erin Ongoing
Services if there is a policy around this.
5 Contact Lee for service map/plan and give to Jeff who will obtain | Annette/Jeff Ongoing
guotes for a report of what the underground stormwater drain and
tree roots look like.
6 Add standing agenda item for Emergency Preparedness. Annette For next meeting
7 Rename fundraising item in agenda. Mandy For next meeting
8 Finalise terms of reference for Finance Committee. Following this Annette/Erin/Jeff | ASAP
to use as template for Property Committee in consultation with
Jeff.
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