Bellevue School Board Meeting
Thursday 27 March 2025 - virtual
Administration

1.1 Present: Kelvin Russell, Annette Borgonje, Anne Smith, Erin Bellhouse, Mary Sleep, Jeff Silverwood,
Amanda Beauchamp (minute taker)

1.2 Apologies: Mandy Mackay
1.3 Declaration of interests: None

Annette moved that these items be added to the agenda - Kapai Kidz update, General Business 6.3 (subsequently
moved into PEB) and Al policy to look at/adopt - Strategic Decisions 2.1. Mary seconded. Agreed unanimously.

1.4 Review actions from previous minutes

No | Action Who Timeframe(by...)

1 Approach Newlands College re playhouses built as technology Erin/Annette Ongoing
projects - investigate possibility of obtaining one

2 Look at and review Board roles - to add Treasurer, Property, Parent | Board Mary/Kelvin
rep - members to fill in details of their role. Most done - A/P -
Kelvin to review and write description for parent rep.

3 Check signed Conflict of Interest to check if Joe Ashby declared as Annette Done
possible conflict - no action needed, all in order.

4 Finalise security protocols - to be finalised. Jeff/Board ASAP
5 Complete Board Governance Policy 6.01 with new PM/Board in Kelvin ASAP
mind. A/P - Kelvin to review PM role with possibility for
delegation.
6 Investigate processes re PM and Board member reviews. A/P - Kelvin/Erin ASAP

Kelvin to email STA PM review doc to Board to complete - Erin to
collate. No Board member reviews required.

7 Update Governance Policy as able Annette Ongoing

1.5 Confirmation of Previous Meeting Minutes: Kelvin moved that the February Board minutes are accepted
as a true and accurate record — seconded Mary. Agreed unanimously.

2. Strategic decisions

2.1 School Docs Board review — as below, reviewed by Board.
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Health, Safety, and Welfare Policy (board)

Safety Management System (board)

Risk Management (board)

Worker Engagement, Participation, and Representation - SLT
Healthcare (board)

Recording and Reporting Accidents, Injuries, & lliness - SLT

Al Policy review - Annette shared the Model School policy from School Docs. Board read, and discussed allowing
staff and students to use generative Al with specific situations excluded. Procedure will also be included with
specific examples of when Al can be used and when it cannot, with policy overarching the framework. Annette to
share an example from another school with the Al tools that they use. A/P - Annette to circulate the procedure to
the Board for thoughts/finalising. Board discussed viewing the NIS policy, available online training for teachers,
student use e.g. supervision, text to image, age/year restrictions, safety parameters etc.

A/P - Annette to ask School Docs to create policy as discussed (after investigating MOE approved sites and possible
training for teachers), with a draft policy by next meeting in May.

3. Monitoring
3.1 Ongoing summary of progress to date in relation to annual implementation plan
Principal’s Report:

Recommendations:

To minute the below as out of cycle decisions or instances of restraint:

e Board has approved additional teacher aide support provision for full time assistance across Rimu/TOtara
for diverse needs: 15 hours per week for student requiring supervision for safety and significant support
with settling socially - likely balanced to some extent by funds applied for over the course of the year - OT,
MoE, RTLB/Board funded teacher- focus will be on teaching social skills to minimise the risks to other
students/adults, so as these become effective supervision can be reduced

e Instance of restraint involving Principal 24 February, as discussed at previous Board meeting but not
included in Principal report. All procedures followed as per MoE requirements and Restraint policy.

e Restraint for the New Entrant student struggling to regulate on arrival at school 6 March 2025. Principal
restrained the student to keep them from running into the construction zone when highly dysregulated.
Support plan in place including whanau permission for restraint when required since this date. Student
being supported to settle by DP and Junior Learning Assistant. Strategies currently are being effective and
distress is lessening over time.

Three TAs appointed and have confirmed acceptance of positions - funds coming in to cover these costs.

Priority 6 - Year 4/5 cohort settling down with full time TA (as above). This is having a positive effect for all
students and teachers with TA enjoying new role and career progression.

Kaiawhina Maori complemented the latest POwhiri, students showing maturity and progress in their roles.

The Trusts Community Foundation granted $100,000.00 for the second stage of the accessible playground.
Awaiting decisions from two more funders for the balance of the amount needed.
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Concerns register - concern raised from parents regarding an incident with their child and a neurodiverse child
(note: behaviour of neurodiverse child is improving and child is gaining awareness of their actions and effect on
friendships). Incident on Tuesday 25 March - situation escalated during a game, children were supervised but did
not approach teachers for help. Behaviour plan followed/support plan in place with MOE. Principal/teachers
debriefed all children involved. Family met Annette and discussed the incident in depth. Action plan around these
situations discussed with children and situation resolved at the moment with proper procedures being followed.
Links in agenda to School Docs policies re complaints/threshold for expulsion. Kelvin is also able to answer any
guestions from Board members around this subject. Further information to be made available to families via
newsletter.

3.4 3WC/Picnic feedback - taken as read.

Rest taken as read.

3.5 Finance

Erin presented January and February finance reports - taken as read.

Grant for $100,000.00 from The Trusts Community Foundation received as above.
Resolutions for grants - the below was resolved out of cycle:

It was resolved on 17 March 2025 that an application be made to the Hutt Mana Charitable Trust for the sum of
$207,622.09 to fund stage two of the new accessible playground in the lower area of the school.

3.6 Property Report -

e Jeff presented the latest Ashby’s update - ramp/ILE and infrastructure projects to be completed by May at
the latest, hopefully before.

e Planting by ramp - A/P Jeff to contact Lee regarding the extent of planting.

e Driveway/make good - A/P Jeff to contact Lee, is this part of contingency funds.

e Jeff moved that the school use Syrenese Property Management for stage two of the accessible
playground. Mary seconded. Approved unanimously.

e Security call out protocols - to be finalised. A/P - Annette to ensure everyone on the call tree has an
individual alarm code and school/gate key.

Health and Safety - standing item.
Alliance/Allied - Annette provided information comparing both alarm monitoring systems. Alliance already
monitors our fire alarms - Board discussed. Annette moved that we move to Alliance Fire and Safety for all

security monitoring. Mary seconded. Agreed unanimously.

No conflict of interest between Ashby’s and replacement site manager - declared on project forms and
documented.

3.7 FUNdraiser report
The Office Manager has offered to act as chair in the interim. Confirmed that the FUNdraisers is a sub-committee

of the Board and the Board is responsible for the committee. Discussed future of fundraising - parked as Board
rep not at tonight’s meeting. A/P - Kelvin to discuss the future of FUNdraisers with Mandy.
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4 Strategic discussions
4.1 Exploration of specific issue or project -

1) Hautu self review and Governance review - completed and to be used to inform Board’s next round of three
year strategic planning. Also discussed consultation with the school community using vision with broad feedback
from staff/community/students. Small surveys for each group to be readied in term two, meeting two. To do in
term three (election term). To be collated in term four with the new Board. Will feed into a new three year
Strategic Plan.

2) Board Governance Policy 6.01 - to review for a new Board refining PM role. Kelvin to assist with what parts of
the PM role can be done by other Board members.

3) Board succession planning - Board pack ready with a marketing plan to share information. Will invite those
interested to meetings, have ‘Talk to Board’ evenings/morning teas - ‘What does the Board look like for us’. Talk to
people to build interest. Add election date/information to newsletter, with regular updates including email
addresses of Board members. Board discussed how to go about this - step one, notify community of election; step
two, notify of dates, Board member roles with bios in newsletters leading up to election. A/P - Board profile
blurbs/role descriptions to be emailed to Annette by the end of April.

4.2 Board PLD/Networking - to remove from agenda. Other options available. Would be beneficial to attend
at some stage. Look at next year with a new Board.

6 Administration

6.2 Electronic elections for 2025 Board election - Board discussed pros/cons - also paper options. Electronic
elections would make it easier for the community to participate in the election. Kelvin moved that the Board
move to electronic elections and appoint accredited provider, Schooled, for this election. Mary seconded. Agreed
unanimously. A/P - Amanda to contact Schooled and start the appointment process.

6.3 General Business

A/P - Kelvin to allocate newsletter contributions proposed in agenda.

Board moved into PEB at 8:55pm.

7 Meeting Closure
Closing Karakia.

Meeting closed at 9:31 pm.

Next meeting: Thursday 22 May 2025 - in person

Action points from meeting:

| No | Action | Who | Timeframe(by...)
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1 Approach Newlands College re playhouses built as technology Erin/Annette Ongoing
projects - investigate possibility of obtaining one.

2 Look at and review Board roles - review and write description for Kelvin ASAP
parent rep.

3 Finalise security protocols. leff/Board ASAP

4 Complete Board Governance Policy 6.01 with new PM/Board in Board ASAP
mind. Kelvin to review the PM role with possibility for delegation.

5 Investigate processes re PM and Board member reviews. Kelvinto | Kelvin/Erin ASAP
email STA PM review doc to Board to complete - Erin to collate. No
Board member reviews required.

6 Update Governance Policy as able. Annette ASAP

7 Circulate Al procedure to Board for thoughts/finalising. Annette ASAP

8 School Docs to create policy as discussed (after investigating MOE Annette May meeting
approved sites and possible training for teachers).

9 Contact Lee regarding the extent of planting by ramp. Jeff ASAP

10 | Driveway/make good - contact Lee regarding contingency funds | Jeff ASAP
use.

11 | Ensure everyone on the call tree has an individual alarm code and | Annette ASAP
school/gate key.

12 | FUNdraisers - PM to liaise with Mandy Mackay regarding the future | Kelvin ASAP
of the fundraising committee.

13 | Contact electronic election provider Schooled and start the | Amanda ASAP
appointment process.

14 | Board profile blurbs/role descriptions emailed to Annette. Board End of April

15 | Allocate newsletter contributions as per agenda - email to Kelvin Kelvin ASAP
once written.
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