Bellevue School Board Meeting
Thursday 22 May 2025 - Face to Face

Administration

1.1 Present: Kelvin Russell, Annette Borgonje, Erin Bellhouse, Mandy Mackay, Jeff Silverwood, Alice Potts
(minute taker)
1.2 Apologies: Anne Smith, Mary Sleep
1.3 Declaration of interests: None
1.4 Review actions from previous minutes
No | Action) \ Who Timeframe(by...)
1 Approach Newlands College re playhouses built as technology Erin/Annette Done
projects - investigate possibility of obtaining one.
2 Look at and review Board roles - review and write description for Kelvin Done
parent rep.
3 Finalise security protocols. Jeff/Board Done
4 Complete Board Governance Policy 6.01 with new PM/Board in Board Ongoing
mind. Kelvin to review the PM role with possibility for delegation.
5 Investigate processes re PM and Board member reviews. Kelvinto | Kelvin/Erin Ongoing
email STA PM review doc to Board to complete - Erin to collate. No
Board member reviews required.
6 Update Governance Policy as able. Annette Done
7 Circulate Al procedure to Board for thoughts/finalising. Annette Done
8 School Docs to create policy as discussed (after investigating MOE Annette Ongoing:
approved sites and possible training for teachers). Annette looked at
thoroughly - no
approved sites
listed with MOE.
9 Contact Lee regarding the extent of planting by ramp Jeff Done: No full
landscaping but
hydroseeding will
be done.
10 | Driveway/make good - contact Lee regarding contingency funds | Jeff Done: Lee
use. organised quote,
advises can be
done within
contingency.
widening and
repair..
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11 | Ensure everyone on the call tree has an individual alarm code and | Annette Done

school/gate key.

12 | FUNdraisers - PM to liaise with Mandy Mackay regarding the future | Kelvin Ongoing. Kelvin

of the fundraising committee. and Mandy had a
brief chat. Mandy
to write report.

13 | Contact electronic election provider Schooled and start the | Amanda Ongoing
appointment process.

14 | Board profile blurbs/role descriptions emailed to Annette. Board Done

15 | Allocate newsletter contributions as per agenda - email to Kelvin Kelvin Done

once written.

1.5 Confirmation of Previous Meeting Minutes: Kelvin moved that the March Board minutes are accepted as
a true and accurate record — seconded Jeff. Agreed unanimously.

2. Strategic decisions
2.1 School Docs Board review — as below, reviewed by Board.
e Planning and Preparing for Emergencies, Disasters and Crises (board)
e Communication during an emergency, disaster, or crises (board)
e Emergency Closure (board)
® Emergency management - SLT
e Disaster Management - SLT
® Crisis Management - SLT

Al Policy review - Annette shared the Draft School Doc policy, Board were happy with this. Annette shared an
example procedure from another school with the Al tools that they use. Board referred to discussion document
provided by Annette, clarified no specific tools are recommended by the Ministry. If school was to add specific
tools to Al policy this could become quickly out of date. Possible workaround is a register linked to the policy,
reviewed by SLT. When using a school device use of Al needs to be within guidelines/using an approved school list.
Annette to add Al guidelines and procedures to laptop agreements.

3. Monitoring
3.1 Ongoing summary of progress to date in relation to annual implementation plan
Principal’s Report:

Recommendations:

To minute the below as out of cycle decisions or instances of restraint:
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e Annette moved to increase Board contribution for leaving staff member gifts to $20 per year of service.
Current formula $15 per year of service. Kelvin seconded. Unanimously agreed.

® School Docs Term 1 internal review updates - minor wording changes made. Reviewed by Principal - link to
PDF in folder

e Instance of restraint involving reliever 12 May - student restrained to remove from on top of another
student when dysregulated. A SLT member removed the student and supported them to regulate. The
principal followed up with the family and teacher. All procedures followed as per MoE requirements and
Restraint policy. Support plan in development for the student who, otherwise has had a very settlszlj‘s,ta\rt
to the year.

$137K received from The Trusts Charitable Foundation, Hutt Mana Charitable Trust, and Pub Charity for the
second stage of the accessible playground. Have applied to the Johnsonville Charitable Trust for the rest of the
funds needed (@S70K) to complete the project. Outcome due this month. $3,000 from New Zealand Community
Trust towards bus transport to swimming lessons for the whole school.

Kaiawhina (teacher aide) with skills in guitar and te reo Maori is supporting with Kapa Haka twice a week and
willing to be whaikorero speaker for school / TKoH POwhiri.

Small group of students who have been working to improve school grounds on a regular basis by tidying the
garden area by papa takaro rua (outside R7-9) have been invited to plant at Seton Nossiter Park through
connections with Enviro schools and NHEWOP Marae. Directly relates to Annual Plan goals 1.3.1 and 1.3.5

School is not using STAR MoE Stepped Attendance Response (Ministry is aware) as monitoring and responding to
student absence in a more nuanced way that takes into account what we know of our families. Board fully
supports this decision.

3.3 Student Achievement Information - Pre data sharing information, questions and discussion.

Board discussed benefits of a more nuanced approach to data sharing conversations and ability to see more detail
of achievement for both ends of achievement spectrum. Discussed reclassification of students (only in exceptional
circumstances) and how school supports gifted students, ideally at a classroom level through various different
programs. Will take time for achievement information being presented to Board to settle to a new ‘normal’,
including understanding new visuals and percentiles, but great tools for teachers to deep dive into students' next
steps. More questions likely when more data is available. School has a strong system for regularly analysing

achievement data to inform teaching and learning decisions both at a macro and micro level.

A/P - Bring guide for new Student Achievement Information charts next meeting and examples of what the
teachers see.

Rest taken as read.

3.5 Finance
Audited Annual Financial Statements & Audit Completion Report sighed and sent to Auditors.
Erin presented March and April finance reports - taken as read.

6 monthly review of budget due in July - Annette will talk to Erin closer to the time.
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https://drive.google.com/file/d/19OamNmQHkCRMWuY2xBLCeeNIpi8YvbA1/view?usp=drive_link
https://drive.google.com/file/d/19OamNmQHkCRMWuY2xBLCeeNIpi8YvbA1/view?usp=drive_link
https://drive.google.com/file/d/1b9Z9a4v8TBtehLN70XtALU7c18m46hG4/view?usp=sharing
https://drive.google.com/file/d/1ulBYPMero_t30F_sp5ZowhQtj9C3xxzr/view?usp=drive_link

It was resolved by the Bellevue School Board that a request be made to the Pelorus Trust for funding for the
amount of $432.00 ex GST for bus transport to our senior camp in November 2025. Moved by Erin, seconded by
Mandy.

Annette moved delegating Annette and Erin as financial committee; able to make decisions in consultation with
Amanda around rolling term deposits over/interest rates if deemed appropriate, and report back to Board with

decisions. Mandy seconded. @\)\)\

A/P - Erin to review policy on investments/term deposits and ask Education Services if there is a policy around this.

3.6 Property Report -

e Jeff presented the latest Ashby’s update - ramp/ILE and infrastructure projects still a few weeks away from
completion. Small residential style retaining structure being built to resolve retaining issues on bank.

® Q.S has signed off rot issue.

e Construction defect means careful watch after rain for next few weeks. Fencing is staying up longer - giving
grass time to grow.

e Library entrance now repaired and open.

e External hall window blown out by wind has been repaired.

e Unsafe branches off tree have been removed.

A/P - Annette to contact Lee for service map/plan and provide to Jeff who will obtain quotes for a report of what
the underground stormwater drain and tree roots look like.

Thank you to members of the call tree for covering security over the Easter weekend.

Health and Safety - standing item post storm work on hall window and trees as covered above.

3.7 FUNdraiser report
Recommendations:

Disestablish fundraisers in its current form and re-visit when national economic situation improves. Adopt similar
model to another school where focus is on one large event each year that seeks one off support from the
community for the event.

A/P - Mandy to send Comms out to current committee members re: fundraisers changes, Annette to send comms
to community through newsletter.

4 Strategic discussions
4.1 Exploration of specific issue or project -

1. Finalise Board Governance Policy - taken as read.

2. Consultation for 2026-2028 Strategic Planning - High level. Board discussed keeping language plain,
measurement scales, headings and question types. SLT will provide support around survey creation and
transparency. Timeline to be confirmed at next meeting.
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A/P - Annette to improve plain language,for Consultation for 2026-2028 Strategic Planning to families. Mandy to
support with this.

3. NZSBA Collective agreement survey. Board has contributed to. All ready for Kelvin to submit.

3) Board succession planning - Board pack ready for sharing key information to support new members to get up to
speed with current school foci. Will invite those interested to meetings, have ‘Talk to Board’ evenings/morning
teas - ‘What does the Board look like for us’. Talk to people to build interest. Add election date/information to
newsletter, with regular updates including email addresses of Board members. Board discussed how to go about

N N . ™

this - step one, notify community of election; step two, notify of dates, Board member roles with bios in
newsletters leading up to election.

4.2 Board PLD/Networking - Term 2 Board Tasks. Board to look at..

6 Administration

6.3 General Business

A/P - All to read parent portal Information for Schools, Information for Families.
Board newsletter contributions all done.

Board shown photos of the beautiful ‘In the Garden’ library.

Board moved into PEB at 9:20pm.

7 Meeting Closure
7.1 All agreed to remove 3.4 Exploration of Key Results & Goals for future meetings as always covered through
Principal Report

Closing Karakia.

Meeting closed at 9:40 pm.

Next meeting: Wednesday 11th June 2025 - in person

Action points from meeting:

No | Action Who Timeframe(by...)
1 Follow up withNewlands College re playhouse donation Annette ASAP
2 Complete Board Governance Policy 6.01 with new PM/Board in Board Ongoing

mind. Kelvin to review the PM role with possibility for delegation.
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3 Investigate processes re PM and Board member reviews. Kelvinto | Kelvin/Erin ASAP
email STA PM review doc to Board to complete - Erin to collate. No
Board member reviews required.
4 School Docs to create policy as discussed (after investigating MOE Annette Set up policy as
approved sites and possible training for teachers). discussed at May
mtg
5 Show guide for new Student Achievement Information charts next | Annette Next meeting
meeting and examples of what the teachers see. Q\M
6 Erin to review policy on investments/term deposits and ask Erin ASAP
Education Services if there is a policy around this.
7 Annette to contact Lee for service map/plan and give to Jeff who | Annette/Jeff ASAP
will obtain quotes for a report of what the underground
stormwater drain and tree roots look like.
8 Mandy to send Comms out to current committee members re: | Annette/Mandy | ASAP
fundraisers changes, Annette to send comms to community
through newsletter.
9 Annette to improve Board to provide plain language and title All ASAP
suggestions,for Consultation for 2026-2028 Strategic Planning to
families. Mandy to support with this. Annette to select and
simplify.
10 | All to read parent portal Information for Schools, Information for | All ASAP
Families.
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