Bellevue School Board Meeting
Wednesday 10 September 2025 - In person

Administration

1.2

Present: Erin Bellhouse, Annette Borgonje, Jeff Silverwood, Clay Elgar, Sarah Richardson, Whaea Jayjay,

Amanda Beauchamp (minute taker)

Apologies: Anne Smith

Erin (Presiding Member) welcomed the new Board members. Megan Walters, new staff representative, will take
office from the next meeting .Megan takes office7 days after vote, which is 16th sept

1.3 Declaration of interests: None
1.4 Review actions from previous minutes
No | Action Who Timeframe(by...)
1 Follow up with Newlands College re playhouse donation. Currently | Annette Done
being built with delivery estimated start of term 4.
2 Investigate processes re PM and Board member reviews. Kelvinto | Erin Ongoing
email STA PM review doc to Board to complete - Erin to collate. No
Board member reviews required.
3 Review policy on investments/term deposits and ask Education Erin Done
Services if there is a policy around this. No policy.
4 Contact Lee for service map/plan and give to Jeff who will obtain | Annette/Jeff Ongoing
quotes for a report of what the underground stormwater drain and
tree roots look like. Quote received - very expensive. Jeff to obtain
another quote and more information via a site meeting to be able
to make informed decision.
5 Add a standing agenda item for Emergency Preparedness. Annette Done
6 Rename fundraising item in agenda. Removed and to be included | New Board Done
in Principal’s Report.
7 Finalise terms of reference for Finance Committee. Following this New Board Done
to use as template for Property Committee in consultation with
Jeff.
8 Confirm with Kelly Club that the holiday programme in the next Annette Done
break will be held at Bellevue. Not this time due to employment of
new Site Supervisor.
9 PM annual review of governance document to be signed and Annette Done
emailed to the Board.
1.5 Confirmation of Previous Meeting Minutes: Erin moved that the August Board minutes are accepted as a

true and accurate record — Jeff seconded. Agreed unanimously.
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2. Strategic decisions
2.1 School Docs Board review — as below, to be reviewed by Board and SLT as noted:

Child Protection (board)

Abuse Recognition and Reporting (board)
Safety Checking (board)

Food and Nutrition

Police Vetting

Missing Student Procedure

Erin and Annette explained how School Docs and the review process works and how to access documents and
schedule of policies and procedures to review each term. A/P - Board to review three policies as above for
Annette to review in school break.

2.2 Minuted election of Presiding Member at 21 August meeting - unanimous.

23 Board discussed nominations and election of Secretary, Treasurer and Parent Rep roles. Erin moved that
the following Board members accept the roles as stated: Sarah, secretary - Jeff seconded. Clay, Treasurer -
Annette seconded. Whaea Jayjay, Parent Rep - Sarah seconded. Agreed unanimously.

2.4 Role Expectations to support collaborative operation and balance of workload, with particular reference to
the Presiding Member role. To park for next meeting as new PM and Board settle into roles.

2.5 NZSBA Appendix 2 - all Board members have completed except for Jeff. A/P - Jeff to complete ASAP.

2.6 Questions from Board Induction Session - link in agenda. To keep on left of agenda for future reference.

3. Monitoring
3.1 Ongoing summary of progress to date in relation to annual implementation plan

Principal’s Report: Annette noted report is colour coded to link to Annual Plan goals as record of progress in
Analysis of Variance.

1) Recommendations:

® Board discussed approving funding for TA hours for 2026. Annette outlined process of setting TA hours
with regards to student need/ORS funded students. Deeann to apply for additional funding from MOE for
three extra students. Asking for 10 hours per week for each student, 30 hours total - $30,000 - to be used
flexibly, and offset if additional MOE funding approved. Junior Learning Assistant previously approved for
2026 - to be reviewed by new Board whether to continue with funding in future - $23,000. Previous Board
investment has been enormously successful allowing school to retain teachers and experienced TAs, allow
TAs to access quality PLD, and provide stability for children. No large spends or unexpected expenses
(excluding property) planned for 2026. 2026 Staffing Entitlement due 12/9 - will affect decision. Annette
moved that the Board fund an additional $30,000 to fund 30 hours per week to cover children with
complex needs. Jeff seconded. Agreed unanimously.

e Review of internal controls of payroll - in principal report. To be reviewed six-monthly.

® Generative Al Policy changes - Board discussed including changes re Board members. Decided to leave
out and keep default wording.
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e Attendance Procedures & Student Attendance SchoolDocs documents are ‘in transition’ awaiting updates
following new legislation in Term 4, 2025.

e Lots to celebrate as per report - attendance tracking up.
® Annette thanked Board for her attendance at this week’s principal’s conference - really worthwhile.
e Union members being invited to vote on strike action planned for Thursday 23 October.

e Two extra TODs, as provided by the MoE (not needing to be made up in half day count) for work on
Mathematics curriculum, planned for Monday 2/3/26 (back up day Friday 6/3/25) and Friday 7/8/25 (back
up day Monday 3/8/25) awaiting Mok facilitator response to confirm availability.. A/P - Annette to
confirm and get approved via WhatsApp.

® Rest taken as read.
2) Review of annual plan as at August - taken as read.

3.5 Finance
e July finance report reviewed.
® Erin presented on 2021-2024 with 2025 Budget Financial Analysis. Board discussed net
surplus/deficit position over time.
e Grants update in Principal’s Report.

3.6 Property Report - Jeff presented.

® Ashby’s current project outline - closing two projects. To use left over funds to tackle issues arisen
- rot in hall and Whare Iti and ramp planting/grass by office. Defects list for ramp - all parties to
meet on site next week to decide how to remedy ramp faults. Ideally remediation to be done in
school holidays.

® 10YPP - inspection on Friday 12 October.

e Fire panel upgraded.

® Accessible playground groundworks dirt - to decide what to do with 20 cubic metres. Board
discussed options. A/P - Annette to discuss options with Simon and Board to make decision with
information. Second stage of playground commencing November 2025.

3.6 Health & Safety/Emergency Preparedness

e 10YPP initial meeting - concerns raised re fencing, toilets, and two types of alarm systems.
® Rob is making minor repairs to asbestos panels during term break

4 Strategic discussions

Camp folder currently with Deeann - going to PM soon. Board approved camp proposal at previous meeting.
Principal and PM to review and approve High Risk Event Overview.

4.1 Exploration of specific issue or project -

Documents taken as read. Annette commented on positive feedback from community re schoolwide consultation.
Raw data feeds into the strategic plan. Board discussed. A/P - Annette to work with SLT identify themes this year
for strategic and annual planning as there is a new Board.
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4.2

Board PLD/Networking -

As per agenda - Erin advised of introduction to Board online training - A/P - members to do in own time.

6.4

Administration

Board discussed meeting times and dates for the remainder of the year - meetings to be held in person
and dates as below. Day of week for meetings to be revisited in a future meeting. Strategic planning

meeting TBA.

Amanda gave out ESL Board honorarium forms to new members. A/P - complete and return ASAP.

Photos of new Board to be taken at next meeting.

Public Exclusion Business - Board moved into PEB at 8:58pm.

Meeting Closure

Meeting closed at 9:30pm.

Next meeting:

Wednesday 29 October 11 2025 - in person
Thursday 11 December 2025 - in person

Action points from meeting:

1 Investigate processes re PM and Board member reviews. Kelvinto | Erin Ongoing
email STA PM review doc to Board to complete - Erin to collate. No
Board member reviews required.

2 Contact Lee for service map/plan and give to Jeff who will obtain | Annette/Jeff Ongoing
quotes for a report of what the underground stormwater drain and
tree roots look like. Quote received - very expensive. Jeff to
obtain another quote and more information via a site meeting to
be able to make informed decision.

3 Review 3 x School Docs policies to allow Principal to review in Board/Annette 28/09/25
school holidays

4 To complete NZSBA Appendix 2 Jeff ASAP

5 Confirm and approve extra TODs via WhatsApp Annette ASAP

6 Discuss options for dirt removed for accessible playground with Annette Term 4
Simon of Syranese

7 Identify themes from community consultation Annette Term 4

8 Introduction to Board online training Board members | ASAP

9 Return ESL honorarium documents to Amanda Sarah, Clay, ASAP

Whaea Jayjay
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