Bellevue School Board Meeting
Thursday 11 December 2025 5:30pm - In person

Administration

1 Present: Erin Bellhouse, Annette Borgonje, Megan Walters, Jeff Silverwood, Clay Elgar, Sarah Richardson,
Whaea Jayjay, Deeann Daniels, Amanda Beauchamp (minute taker)
1.2 Apologies: None
1.3 Declaration of interests: None
1.4 Review actions from previous minutes
No | Action Who Timeframe(by...)
1 Contact Lee for service map/plan and give to Jeff who will obtain | Annette/Jeff Done. Moved to
guotes for a report of what the underground stormwater drain and Property
tree roots look like. Quote received - very expensive. Jeff to Committee - into
obtain another quote and more information via a site meeting to 10YPP
be able to make informed decision.
2 Review 3 x School Docs policies Board/Annette ASAP
3 Discuss alarms and future hall hire options with Hindi School Annette Done
4 To complete NZSBA Appendix 2 Jeff Done
5 Read Making and Managing Protected Disclosures Board Rolled over
6 Board response to community concerns re emergency evacuation SLT, Board, Done
practice - consult Anne Smith, decision for new principal in 2026 Annette
7 ESL - able to group swimming codes together for better reflection Annette Rolled over
on whether income meets budget.
8 Contact Lee from Ashby’s re grass areas remediation Jeff Done
9 Approach local school principals/Boards re communication to Annette Done
Ministry - roll out of new curriculum
1.5 Confirmation of Previous Meeting Minutes: Annette moved that the October Board minutes are

accepted as a true and accurate record — Sarah seconded. Agreed unanimously.

2.

Strategic decisions
Term 4 School Docs Board review — as below, reminder to review:
Bullying and Harassment

Behaviour Management
Minimising Physical Restraint

Role expectations to support collaborative operation and balance of workload - carried over.
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3 Updated Strategic Plan 2024-2026 (NELP removed) and Updated Annual Implementation Plan 2024-2026 -
for Board to review and agree to. Erin moved the Board accept the Updated Strategic Plan. Sarah seconded.
Agreed unanimously. Erin moved the Board accept the Updated Annual Implementation Plan 2024-2026 - Sarah
seconded. Agreed unanimously.

3. Monitoring
3.1 Ongoing summary of progress to date in relation to annual implementation plan

Principal’s Report:
1) Recommendations:

® Minute SchoolDocs Term 1 2026 Updates to SchoolDocs policies as reviewed and actioned as required by
Principal.

® Minute SchoolDocs Term 3 Scheduled Review - Upcoming Changes for start of 2026 as reviewed.

e Attendance -updates to the SchoolDocs attendance policy to align with Ministry requirements.
Attendance management plans will be able to be published on SchoolDocs

e Statement of National Education and Learning Priorities (NELP)
Updating sites to remove references to the NELP by the end of November when they expire. Education
and Training Amendment Bill proposes to remove the requirement for a NELP from the Education and
Training Act.

e Kahui Ako
As the Kahui Ako (Communities of Learning) programme is being formally disestablished with effect from
January 28, 2026, we will be removing policy wording about Kahui Ako from school sites by the beginning
of term 1, 2026.

® Minute SchoolDocs Education & Training Act Changes (to be in place on policies by the end of the year) as
reviewed and actioned as required by Principal. Mostly these are around: Removing of the NELP,
Attendance requirements (eg Attendance Management Plan & summary, ‘one hour a day’ requirements,
Te Tiriti changes, etc.) For Board information a copy of the wording selected for our Te Tiriti Policy
‘optional wording’ is HERE.

e Rest taken as read.

Priority 2 - Student NZCER Wellbeing at School survey - positive upwards shifts in all areas. Considering using a
school designed survey to establish strengths and next steps in regard to student wellbeing in future to reduce
discrepancies that appear in the long, wordy NZCER Survey currently being used.

Priority 4, point 5 - Seeking Board support to remain with existing e-asTTle writing assessment for 2026. This was
only introduced in 2025 due to MoE requirement to use before being informed this would be removed. Aiming to
allow for staff to familiarise themselves with the new tool during 2026, while reducing the risk of change fatigue.
Annette moved that the Board supports the school continuing to use the existing e-asTTle tool for 2026 while staff
learn the new tool. Whaea seconded. Agreed unanimously.

Seeking Board support to remain with existing schedule for phonics checks at 10 and 30 weeks in 2026. Ministry
introducing assessments at 20 and 40 weeks, which is likely to be mandated. Annette moved that the Board
support the school to remain with existing phonics checks at 10 and 30 weeks. Jeff seconded. Agreed
unanimously.

Poutama Reo review of Bellevue’s Maori Language provision complete and next steps identified for 2026:
- Establish Kapa Haka for the junior school.
- Strengthen the use of Maori words and phrases in day to day interactions and teaching
across the school.
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https://drive.google.com/file/d/1fvHdlWIo9kVlcwm3nnx2QhwgHPL8aphQ/view?usp=drive_link
https://drive.google.com/file/d/16rkX3KJSY4-EvZLEzgUemuY8jkZjjuOF/view?usp=drive_link
https://drive.google.com/file/d/1fvHdlWIo9kVlcwm3nnx2QhwgHPL8aphQ/view?usp=drive_link
https://docs.google.com/document/d/1l9qlDLq2TpOrgfD-dz8K3jK5ILwAsyNU1NBFbGrfmbA/edit?usp=sharing
https://drive.google.com/file/d/1HL1VBvuuDaQv4q1OJpPru3gWIHY13jlR/view?usp=drive_link
https://drive.google.com/file/d/1oqISmplQLdvSExKHJz2uthr9hCfcYnDd/view?usp=drive_link
https://docs.google.com/document/d/1cpszjgwNO0HumsNQ0Xd9WEwmBaKfkrANIvD7Qb6bId0/edit?usp=sharing
https://evidence.ero.govt.nz/documents/poutama-reo-framework

® Annette met with MoE Senior Advisor Network re information gathering about process for establishing a
Satellite Day School at Bellevue. Two options: resource it using what we have, or ORS students become
part of Mahinawa Specialist School and have specialist teachers on site, but employed by Mahinawa. This
choice gives us options for funding and adapting a class to better suit the children. Zoning overlap with
Newlands Primary School needs attending to first.

Rates and water rates over budget - broken pipe discovered during ramp project, has been fixed but leak was large
and a very large water bill is coming up.

Two concerns updates shared - under Admin and Compliance.
3.3 Data Analysis

End of 2025 Student Achievement Report - includes review of student achievement targets, including Reading,
Writing, and Mathematics data. Deeann presented on Progress Against Annual Targets & Summary:

e Standardised assessment documents, e-asTTLE reading and writing and PAT maths.

e Compare start and end of year progress.

® Overall good progress and clear positive shifts.

e Factors affecting - listed in report.
Deeann explained how assessments are used and how some cannot be accessed by ELL students. These students
are assessed by other more suitable assessments. Comprehensive assessments are happening in the classroom all
the time with up to date information. Students have made progress and are performing above national norms.
Next steps in all areas have been identified. Areas to improve - strengthen teacher capability, different
approaches for Pasifika students, use of Tier 2 funding for 2026 to provide interventions for students in Literacy
and Mathematics. Targets were set using OTlJs, now reporting using assessment data. Will match up from 2026.
Board discussed how data is gathered and interpreted.

Final Review of Annual Plan - taken as read.
TKoH Learning Support Coordinators 2025 Board Report - taken as read.

34 Finance and Audit Report

Clay presented the October report. Items of significance - Board discussed and clarified some of these items
including alarms costs. A/P - Annette to call alarm company and Jeff to possibly meet to discuss level of call outs
necessary following sensor clean. Annette briefly explained bank staffing and how it works.

2026 Draft Budget and accompanying information tabled to Board for approval - large deficit budget forecasted.
Annetted outlined reasons - retrospective MOE funding affects amounts (allows school to plan in anticipation of
receiving MOE funds). Funded on roll numbers and teacher aide funding. Deficit decreases as the year goes on.
To be forwarded to ESL. Annette moved that the Board accept the draft budget for 2026. Clay seconded. Agreed
unanimously.

Clay reported on the Future of Schools Financial Reporting seminar he attended. Plan is to simplify audit reporting
requirements/paperwork. Still in progress.

Resolutions:

Clay moved that the Board make a funding request to the Pelorus Trust for funding for the amount of $7,074.00 ex
GST for 15 Acer Chromebooks. Annette seconded. Agreed unanimously.

Clay moved that the Board make a funding request to the Air Rescue and Community Services Trust for funding for
the amount of $7,074.00 ex GST for 15 Acer Chromebooks. Annette seconded. Agreed unanimously.
3
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3.6 Property Report - Jeff presented.

1) Ashby's current project outline - ramp - disagreement between Peryers and architect/engineers still
ongoing but no financial risk to the school. Can get final council sign off and keep hold of retentions. Hall work to
be done over summer break. Heat pump project finished. MOE funding has been allocated to unify the fire
system.

Second stage accessible playground completed. A/P - Jeff to speak to Simon re drainage.

10YPP meeting with Maynard Marks - draft plan being prepared. Able to get Ministry funding for drainage and
sewage survey. Included in plan Blocks 3 and 5 electrical work, heat pumps being replaced, plumbing works in
lower block toilets, carpet replacements and bathrooms.

Property Maintenance Grant - to be used by end of 2025. Have quote from Pristine Wash for building/gutter
cleaning. Annette moved the Board accept the Pristine quote of $12,990.40 inc GST for EQY cleaning to use the

PMG grant. Megan seconded. Agreed unanimously.

Finalise Property Committee Terms of Reference. Board discussed and had input on highlighted parts. Discussed
changes to $ amounts. Board then accepted the Terms of Reference.

A/P - Alarm training to be completed for Board members who need access to school premises over the summer
break.

3.6 Health & Safety/Emergency Preparedness

Annual Evacuation Rationale - shared in latest newsletter. To reiterate before each emergency evacuation practice
with families and staff.

4 Strategic discussions

4.1 Exploration of specific issue or project -

1 Annual planning priorities for 2026 - shared and confirmed.
6. Administration

6.3 General Business

® Meeting dates for 2026 - Board agreed to 5:30pm start for Term 1 meetings on 26 February and 26 March,
with both in person.
Hindi School update - school keen to continue and alarm procedures have been covered with them.
School signage - Board agreed to the quote (signs a little over budget, capital expense).

6.4 Public Exclusion Business - Board moved into PEB at 8:25pm.

7 Meeting Closure

Meeting closed at 8:50pm.
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Next meetings: Thursday 26 February 2026 5:30pm
Thursday 26 March 2026 5:30pm

Action points from meeting:

1 Review 3 x School Docs policies Board 30/11/25
2 Read Making and Managing Protected Disclosures Board ASAP
3 ESL - able to group swimming codes together for better reflection Annette ASAP

on whether income meets budget.

4 Call/meet alarm company to discuss service and costs Anette/Jeff ASAP

5 Second stage accessible playground drainage - speak to project Jeff ASAP
manager

6 Alarm training for Board members who need access over Summer | Jeff ASAP
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