Bellevue School Board Meeting
Wednesday 29 October 2025 - In person

Administration

1 Present: Erin Bellhouse, Annette Borgonje, Megan Walters, Jeff Silverwood, Clay Elgar, Sarah Richardson,
Whaea Jayjay, Deeann Daniels, Amanda Beauchamp (minute taker)
1.2 Apologies:

Megan was welcomed to her first Board meeting as Staff Rep.
anticipation of her role of Acting Principal in Term 1 of 2026.

Deeann was welcomed to the meeting in

1.3 Declaration of interests: None
1.4 Review actions from previous minutes
No | Action Who Timeframe(by...)
1 Investigate processes re PM and Board member reviews. Kelvinto | Erin Done
email STA PM review doc to Board to complete - Erin to collate. No
Board member reviews required.
2 Contact Lee for service map/plan and give to Jeff who will obtain | Annette/Jeff Ongoing
quotes for a report of what the underground stormwater drain and
tree roots look like. Quote received - very expensive. Jeff to obtain
another quote and more information via a site meeting to be able
to make informed decision.
3 Review 3 x School Docs policies to allow Principal to review in Board/Annette Done
school holidays
4 Complete NZSBA Appendix 2 Jeff ASAP
5 Confirm and approve extra TODs via WhatsApp Annette/Board Done
6 Discuss options for dirt removed for accessible playground with Annette Done
Simon of Syranese - to be redistributed around school.
7 Identify themes from community consultation Annette In agenda
8 Introduction to Board online training. Board Done
9 Return ESL honorarium documents to Amanda Sarah, Clay, Done
Whaea Jayjay
1.5 Confirmation of Previous Meeting Minutes: Erin moved that the September Board minutes are accepted

as a true and accurate record — Annette seconded. Agreed unanimously.

2.

2.1

Strategic decisions

Term 4 School Docs Board review — as below, to be reviewed by 30 November 2025:

Bullying and Harassment
Behaviour Management
Minimising Physical Restraint
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2.2 Role expectations to support collaborative operation and balance of workload - still working through.
2.3 Police vetting for Board members - advised not required as not working with children.

24 Strategic Planning requirements updated and proposal from Principal - new bill introduced and passed
first and second readings to move new round for Strategic Plan to 1 January 2027 (was 1 January 2026). Better for
us with upcoming property 10YPP and new principal in 2026. Very likely to be passed. Annette moved that we
plan to start the three year Strategic Plan at the end of 2026, to cover 2027-2029. This will involve extending the
existing Strategic Plan to the end of 2026. Clay seconded. Agreed unanimously.

3. Monitoring
3.1 Ongoing summary of progress to date in relation to annual implementation plan

Principal’s Report:

1) Recommendations:

® Four teacher aides leaving at the end of the year (mainly students on fixed-term contracts). Three have
been here for one year, one has been here for two years = $100.00 for leaving gifts. Annetted moved that
the Board approve contributions for leaving staff. Megan seconded. Agreed unanimously.

e Staff Christmas lunch - $30.00 per head for 27 staff = $810.00 plus use $750.00 from Toshiba. Annette
moved that the Board approve $30.00 per head for staff Christmas lunch. Whaea Jayjay seconded.
Agreed unanimously.

e Set school donations and activity fee for 2026 year - currently comparable (but a little lower) than local
schools. Donations currently set at $140 per year for the first child in a family, and $220 for two or more
as of 2024 - 2025 years. Activity fee now at $20 per pupil each term (i.e. $80 per year) as of increase (end
of 2024 from $15 previously) for 2025 year. Recommendation is to remain at this rate. Note school is
increasing contribution towards 2026 stationery items from $44 to $50 for the first time in several years to
cover rising costs, increased use of whiteboard equipment and digital platforms. Annette moved to
maintain donations and activity fees at the same rates for 2025. Erin seconded. Agreed unanimously.

e Consider use of hall at no cost in 2026 for Wellington Hindi school. Hindi lessons have been popular and
school has ongoing arrangement with Hindi teacher for a small group of paying students. Board to
consider continuing hall use and alarm procedures (to look into automated alarm setting procedures). A/P
- Annette to discuss alarm issues with Hindi School and discuss future options.

® Asset register reviewed by Board - as updated by Accounts Manager, requested by Education Services
(accountants).

e Out of cycle decision via email (start Term 4) accepted one out of zone application for enrolment for Term
1 2026, based on Principal meeting with family.

e Out of cycle decisions from virtual meeting 21/10/25 as per bottom of agenda. This includes:

- school closure for strike 23 October
- approval of additional curriculum teacher only days for 2026 - 2 March and 14 August
- additional funding for 1 FTTE, at $90k for 2026. Total board funded staff for 2026 to

$143k.
- confirmation of the appointments committee for the principal appointment

- decision to engage a consultant for the principal appointment using board funds, est.
$15k
e Rest taken as read.

Board discussed student surveys - Sarah to review questions.
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Noted:

e One notification of concern raised with Oranga Tamariki due to student disclosure. Principal working with
OT and supporting the family through this process currently. Family is upset and may lodge a complaint or
concern - Board to be aware. Any questions to Annette in confidence.

e Annual plan - curriculum changes. Ministry led PLD on TOD 28/10. Positive day with other local schools.
Monitoring and managing pace of change for teachers.

e Staffing for accelerated maths programme and BSLA tier 2 notified for 2026.

e POwhiri continuing to do well. Kapa Haka group visited kindy and attended festival. Attendance at
Whanau Hui now 50% of Maori families.

o New little whare delivered and assembled by students from Newlands College - children very happy.
Official opening planned.

e Financial and property management - have received GST refund, building consent refunds, and Pay Equity
funds.

e Property maintenance grant of $14.8 K received to spend by end of term 1 2026. Annette will discuss
needs with maintenance contractor to use this.

e Assurances - protected disclosure policy. A/P - Board to read Making and Managing Protected Disclosures.

e Attendance report - tracking upwards. To separate family holidays and cultural events for future reports.

Board discussed yearly emergency evacuation procedure. Yearly practise valued and helpful especially for new
students/staff/neurodiverse students. To consider Board response to community concerns - a proactive statement
of reasons via SLT and Board. Board to confirm annually/biannually with new principal in term 2 2026. To consult
with Anne Smith.

3.2 Expert presentation

1) TUrangawaewae Leadership Review and Recommendations - link in agenda
2) Kelly Club termly Board Update - revenue up this month.
3) Refresher for student achievement information for next meeting.

3.3 Data Analysis

Term 3 attendance report - in Principal Report.
34 Finance and Audit Report
Clay presented August and September reports. ltems of significance - swimming - income comes into code 0209
with grants shown in code 0490, and expenses comes out of code 4703. A/P - Annette to check if there is a better
way to group these together via ESL.
Printing expenses up - documents from Ministry generally received as PDFs now. Rates expenses up.
3.6 Property Report - Jeff presented.
1) Ashby's current project outline - ramp - disagreement between Peryers and architect/engineers re block
work and grass, who needs to put right? Lee of Ashbys’ to continue to pursue. Code of Compliance received from
WCC with recommendation to provide barrier for fall risk in area with highest retaining wall. Fencing to be
installed here.. Barriers to remain in place until installed. A/P - Jeff to contact Lee re grass area remediation to

resolve. Plants have been planted on bank.

Painting and hall maintenance as in property report
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2) Accessible playground - to start 10 November - managed by Syranese.

3) 10YPP planning meeting 13 November.
4) Reviewed and approved ESL Cyclical Maintenance Plan.
5) Property Maintenance Grant top up received - $14K.

3.6 Health & Safety/Emergency Preparedness

In Principal Report - evacuation, confidential measles immunity register for staff/students (reviewable by Principal

only).

4 Strategic discussions

4.1 Exploration of specific issue or project -

1 Principal appointment - in PEB.

2 2025 Community Consultation themes - for strategic planning.

2026 and can also use document as part of principal appointment.
3 Summary to go to community - Board approved.

4.2 Board PLD/Networking -

As per agenda - PLD and term 4 Board Tasks.

6. Administration

6.3 General Business

Photos of new Board taken.

Annette using for Annual Planning for

Strike/conditions communications possibility from TKoH Board network - A/P - Annette to approach other
schools/Boards to draft cluster communication to Ministry re roll out of new curriculum/constant changes,
expressing dissatisfaction with current way of communicating to Principals/divisively. Communicate

school is a unit - principals, staff, Boards and communities.

6.4 Public Exclusion Business - Board moved into PEB at 9:00pm. Annette left the meeting.

7 Meeting Closure

Annette returned to the meeting. Meeting closed at 9:40pm.

Next meeting: Thursday 11 December 2025 - in person

Action points from meeting:

1 Contact Lee for service map/plan and give to Jeff who will obtain
quotes for a report of what the underground stormwater drain and
tree roots look like. Quote received - very expensive. Jeff to

Annette/Jeff Ongoing
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obtain another quote and more information via a site meeting to
be able to make informed decision.

This is a true and accurate record of the Bellevue Board meeting 29 October 2025

2 Review 3 x School Docs policies Board/Annette 30/11/25

3 Discuss alarms and future hall hire options with Hindi School Annette ASAP

4 To complete NZSBA Appendix 2 Jeff ASAP

5 Read Making and Managing Protected Disclosures Board ASAP

6 Board response to community concerns re emergency evacuation SLT, Board, Next meeting
practice - consult Anne Smith, decision for new principal in 2026 Annette

7 ESL - able to group swimming codes together for better reflection Annette ASAP
on whether income meets budget.

8 Contact Lee from Ashby’s re grass areas remediation Jeff ASAP

9 Approach local school principals/Boards re communication to Annette ASAP
Ministry - roll out of new curriculum
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