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Review Key - Completed, Underway, Yet to Action

Initiative

2026 Outcome

Strategic Goal 1:

Akonga (Students): We belong, contribute and are active in our learning.

Key Actions

Leadership &
Timeframe

Resources

Measures

1.1 Te Tiriti 0
Waitangi
Akonga know
they have
positive valued
contributions to
make.

Akonga can
describe their
impact on the
school.

Continue to celebrate and respond to the diverse cultures,
languages and identities of our student community through:

Curriculum experiences

Whanau engagement & cultural events
Student engagement with the local community
Seeking & responding to student voice
Heritage Language Opportunities

Production

Leadership Team,
Tdrangawaewae Lead,
Te Ao Maori Lead,
Heritage Language
Lead, Kaiako, Teacher
Aides, Production lead
- Ongoing

Whanau inventory,
Communication
platforms, Whanau

Community
expertise

Teachers plan and implement learning
experiences that reflect the cultures
represented in the school community.

Student feedback indicates that they
see their culture, language or identity
reflected in learning.

Active engagement in culturally rich
learning experiences.

Families of all cultures are engaging
more regularly with the school.

Student learning, classroom displays,
and school events reflect akonga
sharing and celebrating their cultural
identities.

Explicitly seek and respond to student voice to inform
classroom learning or priorities, school decisions, assessment,
teaching and learning approaches.

PB4L Team,
Leadership Team,
Kaiako, Teacher Aides,
Student Council

Survey tools, hui
and consultation
time

Akonga report that they have
opportunities to influence what
happens at school and can provide
examples of this. Students continue to

- ongoing PB4L Network demonstrate kaitiakitanga by taking
responsibility for caring for their school
TAI - through environment.
Professional
Growth Cycle
Strengthen opportunities that encourage student engagement PB4L Team, Time, Resources Student-led groups are established

in school improvement through student voice, leadership
opportunities, and participation in decision-making

PALs (Playtime Activity Leaders)
Enviro Group

Student Council

Student Led initiatives

Leadership Team,
Kaiako, Student
Council

- ongoing

related to
initiatives planned

and meet regularly.

Student voice informs planning of
events and activities.

Increase in number of student led
initiatives evident across the school.

Further develop a positive student culture through:

Continuing the focus on empathy, assertive
communication and understanding diversity.
Continue to Build students’ understanding of integrity
by encouraging ‘upstander’ behaviour—actively
supporting others.

Leadership Team,
Year 4-6 teaching
team, PB4L Team
- Ongoing

Time

Learning
resources -
Navigating the
Journey, Life
Education

Student responses on the Bellevue
Wellbeing Check survey show positive
trends in wellbeing, with a particular
focus on ‘Student Culture’.




Investigate alternative methods for gathering student voice Leadership Team, Time Alternative methods for gathering
beyond the NZCER Wellbeing@School survey e.g. Bellevue Cu_rriculum Leads, st_udent voice are investigated and
School Wellbeing Check Kaiako trialled.
- Term 2-4
Student voice gathered is shared with
staff and used to inform classroom
practice and schoolwide
decision-making.
1.2 Assessment | Akonga are actively | Identify focus students whose needs are not yet being fully met | Leadership Team, Staff Meetings - Focus students are identified using
for Learning engaged in and collaboratively use data to: H_ub Coaches, Maths,_Data school data.
Akonga set assessment, aware Literacy & Analysis, EAL, )
goals and reflect. | of their next steps e Identify barriers to learning Mathematics Leads, Schoolwide data, Teaghers collaboratively analysg
and how to achieve | @ plan for deliberate acts of teaching to address these LsC Progress Trackers, | barriers and plan targeted teaching
them e monitor the impact of interventions - Terms 1-3 BOT_ F_undlng strategies.
’ to accelerate progress. providing ) ) )
additional TA time, | Progress is monitored and
PLD - BSLA, adjustments are made to support
Maths accelerated progress.
BSLA Facilitator &
Networks Accelerated progress is evident for

students whose needs have not yet
been well met.

Deliberately schedule and allocate time for increased
school-wide or hub-wide discussions focused on student
achievement data. Through staff, moderation, and progress

Leadership Team,
Hub Coaches
Literacy &

SLT Year Overview

Time - Staff/Hub

Regular meetings are scheduled for
staff to review and discuss student
achievement data.

. _ . o . Mathematics Leads meetings Teachers collaboratively analyse data
tr.acker meetlng.s provide oppqnunltles for professional Term 1 & 3 (for 2 & 4) and plan next teaching steps for
dialogue, collegial problem-solving, planning, and the learners.
monitoring and evaluation of the effectiveness of interventions. Progress and the impact of

interventions are monitored and
reviewed.
Increase the sharing of assessment information with akonga Teaching Team, Time Akonga can articulate
and engage them in goal setting conversations with Kaiako BSLA & Mathematics - what they are learning
and whanau. Lead 3 Way - how they will know if they are
- ongoing Conferences successful

- their strengths
- next steps in learning

1.3 Curriculum
Learning
experiences
enable akonga to
reach their goals
and aspirations.

Akonga are actively
involved in our local
curriculum.

Continue to strengthen akonga skills and understandings in te
reo and tikanga Maori through Te Puna Reo (Years 4-6) and Te
Reo Club (Years 1-3) and tikanga programme, Kura Ahurea
and existing Te Ao Maori school events (Kapa Haka, Matariki,
Festivals)

Te Ao Maori Lead,
Kaiawhina Maori, Kura
Ahurea TOA, Kaiako

- ongoing

Time - staff/hub
meetings

School events
Learning

resources - Te
Puna Reo/Te Reo

Our Maori students report positive
experiences of being Maori at
Bellevue.

Club/Kura Ahurea
Respond to the Poutama Reo review findings by: Leadership Team, Te Learning Year 1-3 Kapa Haka ropQ established.
e  Establishing a Years 1-3 Kapa Haka ropa Ao Maori Lead, resources Increased use of te reo Maori across
e Increasing the use of te reo Maori within classroom Kaiawhina Maori, classrooms and school events.
programmes across the school Kaiako, Evidence of integrated te reo Maori in
learning programmes.
Embed and strengthen opportunities for EAL students to share | Heritage Language Time Heritage language sessions cater for

and celebrate their heritage languages and cultures,
supporting their sense of belonging.

Lead
Terms 2-4

an increasing number of
students/languages.




Learning
resources

Opportunities are provided for EAL
students to share and celebrate their
heritage languages and cultures
through classroom learning and
school events.

Establish a student Enviro Group and continue to support
students to take pride in their school through planting, waste
education, recycling, composting, and strengthening each
hub’s environmental focus.

Tdrangawaewae Lead,
All hubs
- Ongoing

Children involved in specific learning
relating to the environment

All hubs are engaged in being kaitiaki
of the school environment in some
way.

Enviro Group established, meeting
regularly and completing projects.

Respond to the findings of the 2025 e-Learning review by:

e  Gathering student voice to better understand needs
related to digital citizenship, online safety, and
wellbeing, and involving student leaders in promoting
safe online practices.

e  Strengthening partnerships with whanau and the
wider community by regularly sharing guidance,
resources, and practical strategies to support safe
and responsible online behaviour.

e  Building teacher capability through identifying staff
professional learning needs and providing targeted
PLD in digital literacy, digital citizenship, online
safety, privacy, and appropriate device use.

e-Learning Lead
- ongoing

Netsafe Resources

Time - staff, hub
meetings

e-Learning Lead
release to run
student led Tech
ninja group

Action plan for e-Learning is
implemented.

Student voice is gathered to identify
needs related to digital citizenship,
online safety, and wellbeing.
Student leaders promote safe online
practices through school initiatives,
messages, or activities.

Information and guidance are
regularly shared with whanau to
support safe and responsible online
behaviour.

Teacher PLD needs are identified and
supported through targeted PLD.

Strategic Goal 2

Kaimahi (Staff): We are growing as effective educators.

2.1 Te Tiriti 0
Waitangi

Te Tiriti ©
Waitangi
provides the
foundation for
positive
relationships for
all.

The school is
maintaining
connections with
local iwi and
continues to
strengthen te reo
me ona tikanga
practices.

Continue to engage with Whanau Maori, local iwi and Nga Hau
e Wha o Papararangi Marae through:

e  Regular whanau hui
Kura Ahurea
Te Korowai 6 Horokiwi Cluster plans
Tdrangawaewae & Te Ao Maori leadership

Leadership Team,
Kura Ahurea TOA, Te
Ao Maori Lead, All
staff, Whanau Maori,
Kaiawhina Maori

- ongoing

Kaiawhina Maori

Poutama Reo
Framework

Nga Hau e Wha o
Papararangi Marae
Te Korowai 6
Horokiwi cluster
schools.

Bellevue school direction is
increasingly guided by partnerships
with our Maori Whanau, hapu and iwi.

Staff and Akonga are visiting
NHEWOP Marae and developing
reciprocal relationships.

Strengthen the integration of Te Atiawa cultural kaupapa and
local piarakau (stories) into the school curriculum through the
connection with Kura Ahurea.

Leadership Team,
Kura Ahurea TOA
Kaiawhina Maori
- ongoing

Time for TOA to
attend KA Wananga

Kura Ahurea
Resources

Students demonstrate knowledge of
the pirakau by retelling or sharing
them with increased confidence.

Pdrakau are reflected in classroom
learning and school environments.




Deepen our understanding of Te Ao Maori, our personal
cultural lens’, and the cultures and identities of our akonga so
that we provide learning experiences that build on students’
culture and identity.

Leadership Team, Te
Ao Maori Lead,
Kaiako

- ongoing

Te Puna Reo
Language &
Tikanga Programme

Evidence from planning, observations,
and feedback shows learning that
reflects the cultural backgrounds of
akonga.

Strengthen collective use of te reo and tikanga Maori in
everyday school life through Te Puna Reo, Maori language and
tikanga programme & working with our Kaiawhina Maori.

Te Ao Maori Lead,
Kaiawhina Maori,
Kaiako, Teacher
Aides

- ongoing

Te Puna Reo and Te
Reo Club resources
Time - staff/hub
meetings

Teacher inquiries and kaiawhina goals
reflect increasing confidence in the
use of te reo Maori.

Continue to strengthen staff understanding of neurodiversity
and develop consistent approaches to supporting neurodiverse
learners across the school.

SENCO, Kaiako

- ongoing

Time - staff/lhub
meetings to
facilitate PLD

Resources related
to best practice.

Staff participate in PLD to build
understanding of neurodiversity and
effective strategies to support
neurodiverse learners.

Consistent approaches and strategies
are developed and used across
classrooms.

2.2 Assessment
for Learning
Everybody knows
our learners.

Kaimahi working in
partnership with
whanau to respond to
the strengths and
aspirations of akonga.

Analyse student achievement information and evaluate
interventions to support students at risk of underachievement -

Leadership Team,
Literacy &

Data - start and end
of year, ongoing

Teachers evaluate the effectiveness of
their teaching through formative

including embedding the use of progress tracking. Mathematics Leads, | formative assessment - evidenced through
Hub Coaches, assessment PGCs.
. ) . . Kaiako Progress Trackers
Eng?ge in regular moderatlon to.bwld shared understanding of | _ Ongoing Moderation sessions take place.
curriculum expectations and achievement levels. Time - staff/hub
Meetings Assessment schedule updated to align
Adjust assessment timeline in response to new assessment with new assessment requirements.
requirements.
Develop understanding of new assessment tools e.g. Phonics
Checks, SMART Tool, PAT Writing.
Update Literacy & Mathematics progressions to align with the Literacy & Time - Leadership Progressions for Literacy and Maths

refreshed NZ Curriculum (October 2025) the local curriculum,
BSLA and Bellevue pedagogies.

Mathematics Leads,

release

are updated and in use.

Practice is increasingly consistent,
with progressions explicitly taught at
each year level.

Develop and implement a Bellevue Wellbeing Check, using
child-friendly language, to strengthen the collection of student
wellbeing data.

Senior Leadership,
Hub Coaches,
Kaiako

Term2 & 4

Time

A Bellevue Wellbeing Check is
developed using student-friendly
(“child speak”) language.

The Bellevue Wellbeing Check is
implemented across the school,
replacing the Wellbeing@School
survey.

Wellbeing data is analysed and used
to identify trends and inform school
wellbeing priorities and actions.




2.3
Curriculum
Learning is
effective,
holistic and
child-centered.

Kaimahi are
sharing
information about
student progress
with whanau that
enables them to
be active
participants in
their child’s
learning.

Deepen kaiako understanding and implementation of the Te
Mataiaho Literacy curriculum.

Maintain high fidelity use of the Better Start Literacy Approach
within the Year 1-2 cohorts.

Further embed Better Start Literacy Approach effective
practices from Year 3-6.

Use assessment data to identify needs, monitor progress and
adjust interventions.

Implement the MoE phonics assessments.

Hold whanau information hui - What does a BSLA lesson look
like at different cohort levels?

Provide Tier 2 support programmes for identified akonga, led
by Literacy Specialist teacher.

Explore Better Spelling and begin applying it within classroom
programmes.

Leadership team,
BSLA Facilitator,
Kaiako

Tier 2 Literacy
Support Kaiako

- ongoing

BSLA Facilitator &
Networks

Junior Learning
Assistant

BSLA PLD release
BSLA resources
and assessments
Staffing for Tier 2
support

Improved teacher confidence and
capability in delivering structured
literacy.

Increased consistency in literacy
practices across the school are
evident.

Schoolwide literacy assessment data,
including the MoE Phonics Check, is
used to identify learning needs,
monitor student progress, and inform
targeted teaching and interventions.

Accelerated progress for identified
learners, evidenced through BSLA
assessments and schoolwide literacy
data.

Deepen Kaiako understanding and implementation of the Te
Mataiaho Mathematics and Statistics curriculum.

Develop a clear, shared understanding of learning
progressions across year levels to support effective teaching
and student progress.

Build content knowledge and pedagogical practice through
collaborative professional learning - attend days #3 and #4 of
MoE led PLD.

Strengthen Kaiako evaluative capability through the purposeful
analysis of PAT Maths data to inform teaching, planning, and
targeted learner support.

Review and provision of resourcing to ensure classes have the
correct equipment and materials to support Maths
programmes.

Review the quality and quantity of mathematics teaching
across classes to strengthen consistency and effectiveness.

Hold an information hui to help whanau understand how we
teach Maths at Bellevue School and how they can support at
home.

Provide Tier 2 support programmes for identified akonga, led
by Maths Support Teacher (MST).

Leadership Team,
Maths Lead, Kaiako

MAP Kaiako

- Terms 1-4

MoE PLD
Facilitators

Time - TOD, Staff,
Hub meetings,
Whanau hui

Learning resources
- Numicon

Assessment
resources - PAT
Maths

Staffing for Tier 2
support

Kaiako participate in MoE PLD (# 3 &
4) and collaborative professional
learning to strengthen understanding
and implementation of the new
curriculum.

Kaiako show increased confidence &
capability in delivering the Maths and
Statistics curriculum.

A shared understanding of maths
learning progressions across year
levels is developed and used to
support teaching and student
progress.

PAT Maths data is analysed to inform
teaching, planning, and the
identification of learners requiring
additional support.

Maths programmes are reviewed to
ensure consistent teaching practices
and appropriate resourcing across
classes.

Whanau hui held and information
shared about how we teach maths at
Bellevue School.

Identified Tier 2 learners show
accelerated progress.

Strengthen our capability to effectively support English as an
Additional Language (EAL) learners by:

Leadership Team,
SENCO, LSC,
Kaiako

- ongoing

English Language
Learner Framework

Time - staff meeting

Kaiako show increased confidence &
capability in planning and teaching our
EAL learners.




Implementing the Bellevue School English Language
Learning Procedures

Facilitating PLD unpacking the Working with English
Language Learners modules with Teacher Aides
Providing guidance and mentoring for teachers
working with EAL learners.

Facilitating opportunities for staff to share effective
practice.

Developing a shared kete of language-learning
resources to support EAL learners and teachers
across the school.

Exploring the use of oral language assessment tools
to better identify EAL learners’ needs and inform
next teaching steps.

WELLS resource
Time - TA meetings
Learning Resources

Budget

The English Language Learning
Procedures are shared and discussed
with all staff.

Procedures are used to identify and
track EAL learners across the school.

Teacher Aide PLD workshops are held
throughout the year and teacher aides
attend the sessions.

Kete of resources is developed and
accessible.

Oral language assessment tools are
investigated and trialled.

Maintain Tier 1 Schoolwide PB4L processes through:

monitoring behaviour data and using our analysis to
inform teaching and adjustments.

PB4L Team,
Leadership Team,
MoE PB4L School

Time - BoY TOD,
PBA4L team and staff
meetings.

Behaviour data is regularly reviewed
and analysed to inform teaching and
any necessary adjustments.

: : Practitioner
* upd.a.tlng. the Bellevug School Values matrix and - ongoing The Bellevue School Values matrix is
clarlflcatpn of b.ehaV|ou.r acknowledggments. . reviewed and updated, and behaviour
e the ongoing delivery of in-class teaching sessions acknowledgement processes are
and regular values assemblies. clarified and shared with staff.
A consistent cycle of in-class PB4L
teaching sessions is implemented
across the school.
Regular values assemblies are held to
reinforce school expectations and
celebrate positive behaviour.
Continue to strengthen and extend partnerships with experts Tdrangawaewae Whanau, Increased opportunities for students to
and local organisations/businesses within our community to Lead, Kaiako, Community & Local | engage with experts and local
- Term 2-4 Business organisations/businesses.

enrich and support student learning.

expertise/resource
Nga Hau e Wha o
Papararangi

Students demonstrate connections
between their learning and the local
community.

Continue to grow staff evaluative capability through curriculum
review, Assessment for Learning practices, and evaluation of
student progress and interventions.

Leadership Team,
Unit holders
- ongoing

PLD - internal in
Assessment for
Learning

Curriculum areas are reviewed by
leaders, with findings shared with staff
to support ongoing improvement in
teaching and learning.

Kayak and Leader Professional
Growth Cycles demonstrate increased
evaluative capability.

Continue to work towards our cluster vision of strengthening
and sustaining students’ tirangawaewae, hauora,
whanaungatanga, kotahitanga and ako across our kura from
early childhood to college.

TKoH Boards,
Principals, SLT,
Tdrangawaewae &
Matauranga Maori
Lead, Kaiawhina
Maori - ongoing

Te Korowai 6
Horokiwi Cluster
Schools,

Whanau Maori
(Hui), Kaiawhina
Maori, Nga Hau e
Wha o Papararangi

Kaiako participate in cluster hui and
professional learning that focus on
strengthening tdrangawaewae,
hauora, whanaungatanga, kotahitanga
and ako across the learning pathway.




Initiative

Strategic Goal 3:

Whanau me te hapori (Family & Community): Relationships are valued, meaningful and two way. (NELP: 2, 3, 5,7)

2026 Outcome

Key Actions

Leadership &
Timeframe

Resources

Measures

3.1 Reporting

Whanau are clear

Review and refine current reporting processes to ensure

Leadership Team, Hub

2026 MoE Reporting

Current reporting processes are

Reporting that about their children’s | alignment with the new Ministry of Education expectations for Coaches, Lead for Guidelines reviewed and refined to align with
works for families: progress, next steps 2026. Reporting, Kaiako MoE reporting expectations for
- Timely and how they can - ongoing Time 2026.
- Holistic support their child’s
- Honest learning. Strengthen learning partnerships with whanau by clearly Teachers communicate students’
- In plain communicating students’ next learning steps and providing progress, next steps & ways
language guidance on how families can support learning at home. whanau can support learning at
home through regular reporting/
and earning conversations -
evident in twice yearly written
reports.
3.2 There is increased Support families to take an increasingly active role in their Leadership Team, Information evenings Families are engaging in learning
Communication engagement in two child’s learning through strengthening the ways in which we All staff Help at home focused conversations with the
Opportunities for way communication provide specific, balanced and actionable information on next - ongoing resources school. They are clear about their
two way through the existing steps in reading, writing and maths. Seesaw child’s progress, next steps and
communication tools. how they can support this.
between home and
school increase.
3.3 Whanau know where | Continue focus on improving access to the guiding documents SLT, eLearning Lead School School information is accessible to
Communication to find information for Bellevue School with a focus on: communication all families, including those for
Information for and it is accessible. e  Being concise Ongoing platforms: whom English is a second
whanau is easily e  Using plain language o  Website language.
found and e  Translatable (Seesaw, Newsletter) Office staff, Principal, e  Facebook
understood. e Easy tolocate SLT and teaching staff o  Newsletter Families report that
Ongoing e Email communications are concise and
Continue focus on concise and targeted communications e  Seesaw targeted - ongoing challenge to
through consistent and appropriate platforms. e eTap (SMS) | provide concise enough/enough

Leadership time

detail for all

3.4 Engagement
Whanau know that
their involvement is
valued and
encouraged.

Whanau are actively
engaged in school
life as evidenced by
the percentage
attendance at school
events.

Explore and implement ways to further engage the school
community, including providing advance notice of events,
creating opportunities for whanau to contribute, and offering
informal opportunities to connect.

Continue to strengthen relationships with our whanau Maori
through termly hui that inform decision making for local
curriculum.

Explore how we might better connect with our Pasifika and EAL
whanau.

Leadership Team
- ongoing

Leadership Team,
Te Ao Maori Lead,
Kaiawhina Maori,
Heritage Language
Lead

- ongoing

Whanau Inventory

Community events

Time
Budget

Increased opportunities for
whanau and community members
to participate in school events and
activities.

Evidence of increased whanau
and community engagement
through attendance at events and
informal opportunities to connect.




Student Achievement Targets 2026

Please note that while the school is focusing intensely on accelerating learning for students who are not working at the expected curriculum level in all cohorts,
there is also a focus on raising achievement levels in identified cohorts of students in the school that have not previously been achieving at expected levels.

Target 1 — Student Well-being

To further embed a positive student culture by prioritising respectful interactions, empathetic behavior, proactive upstanding, and
students expressing their needs.
Reviewed in December 2026 with a focus on the Year 4-6 cohort group.

The school will continue to foster a positive student culture through explicit teaching and acknowledgement of integrity, empathy, and respect for diversity. As a
result, a greater proportion of the 2026 Year 4—6 cohort will respond positively in the ‘Prosocial Student Culture’ and ‘Students’ Social Strategies’ aspects of
the Wellbeing@School Survey (or like Bellevue Wellbeing Check) than the Year 4—6 cohort did at the end of 2025.

The school will also continue to prioritise valuing students’ culture and family background as a foundation for ako and tarangawaewae, in order to sustain the
positive shifts already seen.

While these targets have been informed by data gathered through the Wellbeing@School Survey, the school is exploring additional ways of gathering evidence
against these targets, including the use of a school-developed student survey.

- Prosocial Student Culture target: Increase the mean score for this aspect of the Wellbeing at School survey from 60.1% in October 2025 to 70% in
December 2026

- Student’s Social Strategies target: Increase the mean score for this aspect of the Wellbeing at School survey from 62.1% in October 2025 to 70% in
December 2026

- Aggressive Student Culture target: Decrease the mean score for this aspect of the Wellbeing at School survey from 21.5% in October 2025 to 15% in
December 2026.

The 2026 Year 4-6 cohort will:
e Maintain a focus on empathy and assertiveness to reinforce the positive shifts made in reducing ‘Aggressive Student Culture’
e Build understanding of diversity by exploring perception versus reality and recognising that people think, learn, and respond in different ways
e Promote ‘upstander’ behaviour by emphasising respect and integrity, and encouraging students to recognise and acknowledge peers who support others

so that a greater number are responding positively in the ‘Prosocial Student Culture’ and ‘Student’s Social Strategies’ aspects of the NZCER ‘Well-being at
School’ Student Survey at the end of 2026 than at the end of 2025.

Target 2 — Attendance

To improve overall attendance in line with the MoE’s Stepped Attendance Response (STAR) system, aiming for 80% of students to be
present for 90% of the term by 2030.

The target for 2026 is to increase regular student attendance (90% or more) to 75% by the end of the school year, supporting improved engagement and
learning outcomes.




Target 3 — Reading Key: Achieved / Not achieved

To continue to increase the percentage of students who are achieving at or above the appropriate curriculum level in Reading by
December 2026, especially in the identified target groups of Year 3, Year 4, Year 5 and Year 6 students.

All cohort groups will be accelerated so that a greater number are achieving at or above the appropriate curriculum level by December 2026.

e By the end of 2026, the proportion of Year 4—6 students achieving in Stanines 1-4 in PAT Reading will reduce from 37% (41/111 students) to 22.5%
(25/111 students), with at least 16 identified students moving into Stanines 5 plus.

Cohort Level Goals:

Year 3
e By the end of 2026, the proportion of Year 3 students achieving in Stanines 1—4 in STAR will reduce from 53% (18/34 students) to 44% (15/34 students),
with at least 3 identified students moving into Stanines 5 plus.

Year 4:
e By the end of 2026, the proportion of Year 4 students achieving in Stanines 1—4 in PAT Reading will reduce from 55% (21/38 students) to 31.5% (12/38
students), with at least 9 identified students moving into Stanines 5 plus.

Year 5:

e By the end of 2026, the proportion of Year 5 students achieving in Stanines 1-4 in PAT Reading will reduce from 28% (10/36 students) to 14% (5/36
students), with at least 5 identified students moving into Stanines 5 plus.

Year 6:

e By the end of 2026, the proportion of Year 6 students achieving in Stanines 1-4 in PAT Reading will reduce from 27% (10/37 students) to 21.5% (8/37
students), with at least 2 identified students moving into Stanines 5 plus.

Target 4 — Writing Key: Achieved / Not achieved

To continue to increase the percentage of students who are achieving at or above the appropriate curriculum level in Writing by
December 2026, especially in the identified target groups of Year 4, Year 5 and Year 6 students.

All cohort groups will be accelerated so that a greater number are achieving at or above the appropriate curriculum level by December 2026.

- A change from 62% of all Year 3-6 (98/159 Year 2-5 students in 2025) to at least 70-75% achieving at/above.




The target this year is to move at least the following number of students in the identified group to be writing at/above appropriate curriculum level by
December 2026:

® 66% Year 4 cohort (27/41 Year 3 students in 2025) to at least 70-75% achieving at/above
e 68% of Year 5 cohort (27/40 Year 4 students in 2025) to at least 70-75% achieving at/above

e 45% Year 6 cohort (19/42 Year 5 students in 2025) to at least 50 - 55% achieving at/above

e 47% Boys (41/87 Year 2-5 students in 2025) to at least 65-70% of 2026 Year 3-6 boys achieving at/above

Target 5 — Mathematics Key: Achieved / Not achieved

To continue to increase the percentage of students who are achieving at or above the appropriate curriculum level in Mathematics by
December 2026, especially in the identified target groups of Year 3, Year 4, Year 5 and Year 6 students.

All cohort groups will be accelerated so that a greater number are achieving at or above the appropriate curriculum level by December 2026.

e By the end of 2026, the proportion of Year 3—6 students achieving in Stanines 1-4 in PAT Maths will reduce from 41% (67/164 students) to 20% (33/164
students), with at least 34 identified students moving into Stanines 5 plus.

Cohort Level Goals:

Year 3:
e By the end of 2026, the proportion of Year 3 students achieving in Stanines 1—4 in PAT Maths will reduce from 50% (17/34 students) to 21% (7/34
students), with at least 10 identified students moving into Stanines 5 plus.

Year 4:
e By the end of 2026, the proportion of Year 4 students achieving in Stanines 1—4 in PAT Maths will reduce from 33% (15/45 students) to 13% (6/45
students), with at least 9 identified students moving into Stanines 5 plus.

Year 5:
o By the end of 2026, the proportion of Year 5 students achieving in Stanines 1—4 in PAT Maths will reduce from 37% (16/43 students) to 23% (10/43

students), with at least 6 identified students moving into Stanines 5 plus.

Year 6:
e By the end of 2026, the proportion of Year 6 students achieving in Stanines 1-4 in PAT Maths will reduce from 45% (19/42 students) to 24% (10/42
students), with at least 9 identified students moving into Stanines 5 plus.



