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Bellevue School Board Meeting
Thursday 14 May 2026 5:30pm - In person
Administration

1 Present: Rachel lohnston, Erin Bellhouse, Megan Walters, Jeff Silverwood, Sarah Richardson, Clay Elgar
{virtual}, Whaea Jayjay, Deeann Daniels (guest presenter), Amanda Beauchamp {minute taker)

Erin moved that Deeann be allowed to present on student achievement data. Megan seconded. Agreed
unanimously.

1.2 Apologies: None.
1.3 Declaration of interests: None.

14 Review actions from previous minutes

1 Alarm training for Board members who need access leff Done
2 Shade options for school/quotes etc for funding Rachel/Deeann Ongoing - remove
applications/approach Simon Ramage for assistance from actions
3 Review Maintenance Contractor applications and review options Clay/leff Done - update in
meeting

1.5 Confirmation of Previous Meeting Minutes: Erin moved that the 26 March 2026 Board minutes are
accepted as a true and accurate record — Sarah seconded. Agreed unanimously.

Erin moved that the 26 March 2026 PEB minutes are accepted as a true and accurate record - Sarah seconded.
Agreed unanimously.

2. Strategic decisions
Term 2 School Docs Board review — as below. A/P - Board to review by end of term.

Swimming off site

Education Outside the Classroom (EOTC)
EQTC Governance Roles and Responsibilities
EQTC Risk Assessment and Management
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3. Monitering
3.1 Ongoing summary of progress to date in refation to annual implementation plan

Principal’s Report: Taken as read.
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Maintenance contractors have been appointed - Barry and Dallas Arthurs, starting in three week's time. Police
vetting and start date to be finalised.

Recommendations:
e One incident of restraint by teacher - all procedures followed and reported to Ministry and debrief with
parents.

& Two out-of-zone enrolments for term 3 approved - one accepted, one has gone to another school.

Rachel has enjoyed her first four weeks as principal, feels very welcome and had visits from Ministry and other
school advisers.

Privacy update - already made by SchoolDocs . Board reviewed update and considered the impact to school.

3.2 Expert Presentation

Deeann presented student achievement data - assessments done at end of February/start of March for years 3-6.
Reports used were PAT Reading and Maths and E-Asttle writing, with STAR reading for year 3 and those in years
4-6 who were unable to access the PAT reading test- assessments show a snapshot in time, not OTJ.

Reading - years 4-6 78% at average and upper range, year 3 56% at average and upper range.

Writing - Significant number of students performing below national norms, were already aware of this. Shows
spelling needs work and student interest is low. '

Maths - 80% at average and upper range.

Maths and reading tracking well, writing not so well. We were aware of the challenges and have plans in place to
increase engagement and set up students to be able to succeed. The assessment field is constantly changing,
including typing skills required for some, with students needing to be able to enter enough information in a set
time for an assessment to take place. Working on finding the tools that are useful for our teaching and learning,

with PAT being the preferred tool by our teachers - more useful for long-term planning.

Structured literacy - yrs 4-6 using BSLA, working on consistency across the school. No training funding available
from MOE for BSLA training anymore, Anne Smith providing support to teachers who require it.

BSLA - new spelling programme to be introduced throughout the whole school, linked to readi‘ng syllabus.

To explore options for PLD in writing for coming years.

ELL - similar to previous years.

Maths focus - developing the new refreshed curriculum and shared understanding across school

Maths Acceleration Programme {MAP) - small targeted maths groups to boost mid-level learners and their
learning to the next level. Groups from years 4-6, around 20 students have been taking part. Funded by Ministry

this year and next.

Day 2 of maths PLD will be on our next TOD.

3.4 Finance and Audit Report

Erin presented the March and April 2026 reports. No items of significance.
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Mid-year budget review coming up - review and amend items that need to be amended, eg maintenance
contractor budget. Rachel met with Mubina and found it very useful. A/P - Rachel to look into Bank Staffing
overuse - figure and payment to Ministry.

Resolution - It was resolved on 14 May 2026 that an application be made ta Pub Charity for the sum of $7,074.00
{seven thousand and seventy four dollars) to fund the purchase of 15 Chromeback bundles for use across the
school.

Erin moved that the Board has reviewed and accepted the Annual Financial Statements to 31 December 2025.
Rachel seconded. Board agreed unanimously.

Agenda adjusted to show above resolution and review/acceptance of annual audited accounts.

35 Property Report - Jeff and Rachel presented. Three current projects with Ashbys - two to commence
completion. Alarm project - tenders are in for review and awaiting start date. Board discussed issues with current
alarm company - tender received from them for the alarm project. Board discussed and decided to wait until the
tender process is complete before deciding how to proceed (frequent alarm callouts noticed by Ministry/company
changes possible breach of contract}. Board discussed options presented by Alliance to lessen number of callouts
- will revisit after project completed.

3.6 Health & Safety/Emergency Preparedness
Unexpected fire drill in week one - part of alarm issue as above.
4 Strategic discussions

4.1 Exploration of specific issue or project -

Strategic Plan - 2027-2029. Rachel presented. Vision last reviewed in 2024, is it still fit for purpose and working
for the school? She would prefer to do the strategic plan by the end of term 4 2026, rather than end of term 1,
2027. Board discussed guestions for community consultation in term 2 for inclusion in strategic plan by year end,
including how to reach all corners of the community/parent input, and different ways to connect. Board agreed
on base questions to use, and consultation opportunities at Disco/3-way conferences/Matariki evening.

G. Administration

6.2 Correspondence - Rachel met with representatives fram Wellington Water today - minutes in drive.
Works to water pipes in Link Road resulting in frequent cuts to Bellevue Kindergarten water supply. They are
proposing kindy use school water during these outagés, from tap to tap connection and overland pipe behind
rooms 10 and 11, flow meter to measure kindy usage and Wgtn Water to pay for water used. Board approval
needed with a resolution provided by Wgtn Water’s lawyers. Board discussed - need to ensure flow meter will
work. To enquire what Wgtn Water cost savings will be and perhaps be able to resolve our outstanding WCC
water remission application with this information. Need to include terms for us to he able to break the contract if
needed,

6.3 General Business

Board meeting dates - next meeting date rescheduled to 11 June as week of 18 June has three-way conferences
scheduled.

7 Meeting Closure

A
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Meeting closed at 7:52pm.

Next meetings: Term 2 - 11 June
Proposed meeting dates for 2026:
Term 3 - 13 August, 10 September

Term 4 - 5 November, 10 December

Action points from meeting:

1 Review term 2 SchoolDocs policies

Board

End of term 2

2 Bank staffing overuse - figure and payment

Rachel

ASAP
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