Bellevue School Board Meeting
Monday 2 March 2026 5:30pm - In person

Administration

1 Present: Deeann Daniels {Acting Principal), Erin Bellhouse, Megan Walters, Jeff Silverwood, Clay Elgar,
Whaea Jayjay, Amanda Beauchamp {minute taker)

1.2 Apologies: Sarah Richardson
1.3 Declaration of interests: None,

Deeann has been given speaking rights for term one as Acting Principal.

1.4 Review actions from previous minutes
1 Review 3 x School Docs policies Board Done
2 Read Making and Managing Protected Disclosures Board Next meeting
3 ESL - able to group swimming codes together for better reflection Annette Done

on whether income meets budget.

4 Call/meet alarm company to discuss service and costs. Sensors | Jeff Done
have been cleaned and MOE funded project to unify alarm systems
should help.

5 Second stage accessible playground drainage - speak to project leff Done

manager - grass to be resown once weather suits.

6 Alarm training for Board members Jeff Rolled over

1.5 Confirmation of Previous Meeting Minutes: Erin moved that the December Board minutes are accepted
as a true and accurate record — leff seconded. Agreed unanimously.

Erin moved that the December PEB minutes are accepted as a true and accurate record - Clay seconded. Agreed
unanimously.

2. Strategic decisions

Appeint the Presiding Member for the year - Erin handed control of the meeting to Jeff. leff called for
nominations - Deeann nominated Erin. Unanimously approved. Jeff handed back the meeting to Erin.

Term 1 School Docs Board review — as below. A/P - Board to review before 20 March 2026.

Alcohol, Drugs, and Other Harmful Substances Policy
Sun Protection

Digital Technology and Online Safety

Cellphones and Other Personal Digital Devices
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Board Members Code of Conduct - A/P - Board to read by next meeting..

Updated Strategic Plan 2024-2026 (NELP removed) - accepted in 11 December 2025 Board meeting.

3. Monitoring
31 Ongoing summary of progress to date in relation to annual implementation plan
Principal’s Report:
Taken as read.
Recommendations:

e Schedule Whole School Evacuation & Reunification Practice - prepose Friday 16 October - Term 4 end
Week 1 - better weather, timetabling similar to 2025

® Board reviewed and accepted SchoolDocs 2026 Review and Board Assurances Schedule

¢ Update and recommendation on Maintenance contractor - to advertise for contractor rather than
employee, if employee, falls under Caretakers Collective Agreement - 6-12 month fixed term contract
requires genuine reason for being fixed term. To provide cover while permanent appointee is recruited is a
valid reason however timeframe would not likely be considered reasonable as there is an argument that a
permanent appointee could be appointed in a shorter timeframe and the extended period could be
viewed as a ‘trial. Recommendation - to advertise for contractor, 12 month contract {with right of
renewal), contractor provides own equipment/employee - we provide equipment

¢ Incident of restraint for Year 3 student (end of 2025} - relieving teacher asked for support from teacher in
class next door, teacher restrained student from leaving the classroom. Support plan was in place,
restraint was not a part of the support plan. All procedures followed as per MoE requirements and
Restraint policy. Recommendations from incident - Revisit Physical Restraint policy and procedure with all
staff, school to continue focus on understanding escalation and strategies for de-escalation, to record in
school practices that restoration between adult/student has taken place and apologies made.

e Adoption of Board/Principal Delegations for 2025 - to discuss at first meeting in term two.

Concern received from parent re stability of bank in middle area playground, worried about slips after periods of
heavy rain. Board discussed and approved response from Acting Principal advising that vegetation on the bank
minimises the possibility of a slip and also advising that children rarely go into the area.

Deeann discussed Bank Staffing - currently in deficit, affected by teacher sickness. Actively monitoring and
managing. Possible need to pay back MOE.

33 Data Analysis
Term 4 Attendance Report - analysis in Principal Report - taken as read.

2026 Annual Plan to be presented at next Board meeting.
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3.4 Finance and Audit Report

Clay presented the November and December 2025 and January 2026 reports. A/P - Clay to compare end of year
2025 to the 2025 mid-year budget to see how budget tracked.

Resolutions:
Clay moved that the Board make an application to the New Zealand Community Trust for the sum of $9,346.09 ex

GST (510,748.00 inc GST) to provide bus transport for the whole school’s swimming lessons in Term 3 and 4 {July,
August, October, November and December 2026). Erin seconded. Agreed unanimously.

3.6 Property Report - Jeff presented.

Ashby's current project outline - ramp dispute between architects and Peryer’s resolved. Peryer’s will make good
the grass. Peryer’s invoice for hall maintenance - Ashby’s hasn’t done their final inspection yet, paint bubbling to
be reviewed. Withholding payment until finalised and proper process followed. Fire alarm project is underway
{(unifying smoke and alarm systems). MOE funded.

Awaiting confirmation/approval from MOE of 2026 Cyclical Property Maintenance plan to allow Property
Committee to plan cyclical maintenance jobs to do {via Ashby’s or Simon Ramage once his Ministry panelist status
is finalised).

Water leak repairs - leak by room 15 in lower block detected through huge water rates bill {to be claimed back
from WCC). Has been repaired.

Arborists and storm damage - Deeann is getting quotes. Raised minimising contact with students as workers not
police vetted - to use physical barriers/cones etc and possibly extra duty teachers when children out playing at
break times.

3.6 Health & Safety/Emergency Preparedness
In principal report.

Annual Evacuation Rationale - linked in agenda for Board reference.

4 Strategic discussions

4.1 Exploration of specific issue or project -

1 Annual planning priorities for 2026 - Deeann bringing to next Board meeting.
6. Administration
6.3 General Business

QIA request - Request from a PhD student for academic research - asking for copies of Board policies and
procedures on trustee use of personal devices/management of these. Board has no policy. A/P - Sarah to reply
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and answer questions asked. Board discussed - personal responsibility to ensure personal devices are secure.
Board to consider if this is covered by the Board Code of Conduct or if a separate policy is required.

Enrollment Scheme Review - review of our school zone will be undertaken in terms 2 and 3.

6.4 Public Exclusion Business - Board moved into PEB at 7:10pm.

7 Meeting Closure

Keep/Stop/Start - Board briefly discussed Te Tiriti in schools, with the Government planning to remove the
requirement of School Boards to give effect to Te Tiriti. MOE currently in discussion with iwi chairs. Board to

discuss what implications are for school if this happens, when new principal starts.

Meeting closed at 7:45pm.

Next meetings: Thursday 26 March 2026 5:30pm - In Person
Proposed meeting dates for 2026:

Term 2 - 14 May, 18 June

Term 3 - 13 August, 10 September
Term 4 - 5 November, 10 December

Action points from meeting:

1 Read Making and Managing Protected Disclosures Board 26/3/26

2 Review 4 x School Docs policies Board 20/3/26

3 Read Board Members Code of Conduct Board 26/3/26

4 Compare end of year 2025 to 2025 mid-year budget to see how Clay 26/3/26
budget tracked

5 OlA request response Sarah ASAP

6 Alarm training for Board members who need access Jeff ASAP
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