Bellevue School Board Meeting
Thursday 26 March 2026 5:30pm - In person
Administration

1 Present: Deeann Daniels [Acting Principal), Erin Bellhouse, Megan Walters, Sarah Richardson, Clay Elgar,
Whaea layjay, Amanda Beauchamp {minute taker)

1.2 Apologies: Jeff Silverwood
1.3 Declaration of interests: None,

1.4 Review actions from previous minutes

1 Read Making and Managing Protected Disclosures _ Board Done

2 Review 4 x School Docs policies ' Board Done

3 Read Board Members Code of Conduct Board Done

4 Compare end of year 2025 to 2025 mid-year budget to see how | Clay Done
budget tracked

5 OlA request response Sarah Done

6 Alarm training for Board members for need access Jeff Carried over

1.5 Confirmation of Previous Meeting Minutes: Erin moved that the March 2 2026 Board minutes are
accepted as a true and accurate record — Clay seconded. Agreed unanimously.’

Erin moved that the March 2 2026 PEB minutes are accepted as a true and accurate record - Deeann seconded.
Agreed unanimously.

2. Strategic decisions
Term 1 School Docs Board review — as below. Have been reviewed by Board.

Alcohol, Drugs, and Other Harmful Substances Policy
Sun Protection

Digital Technology and Online Safety

Cellphones and Other Personal Digital Devices

Board Members Code of Conduct - Board have reviewed and agreed to follow the code of conduct.

2026 Annual Plan and Student Achievement Targets - Deeann presented the Analysis of Variance, taken as read.
Document brings together student achievement targets. with actions taken to achieve targets and reasons for
meeting or not meeting targets, which will inform the 2026 plan. Also covers how the Board gives effect to Te
Tiriti.
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Annua! Plan - for 2026 only, to embed, sustain and review in 2026, not add to. Some goals left as still working
towards, with focus on student and staff wellbeing. Bellevue Wellbeing Check to be used this year as a more
relevant and personalised survey.

Reviews - subject lead reviews taken at end of 2025, to be actioned in 2026. E-learning review has lots of things to
be worked on, too many for one year so ongeing. Curriculum - new literacy and maths curriculums to work on and
also maintain BSLA in years 1 and 2, and embed in years 3-6. Tier 2 maths programmes are currently being
undertaken for years 4 and 6 students. Similar programme will be happening for literacy. Focus to also be on
English language learners, Tier 1 PB4L processes (looking towards Tier 2, teachers using assessment data to
inform classroom use, and reporting review and processes (next steps and support at home).

Board reviewed. Erin moved that the Board approve the Annual Plan and Student Achievement Targets - Sarah
seconded. Agreed unanimously.

3. Monitoring

3.1 Ongoing summary of progress to date in relation to annual implementation plan
Principal’s Report:

Taken as read.

Recommendations:

e Fund three terms of unit payment for Learning Support (SENCO) position - Terms 2-4 of 2026. This year
there has been a reduction in units. Learning Support position unit was made permanent at the beginning
of 2025 but not actioned in Edpay. Fixed term units were allocated for the 2025-2026 year. [n Term 1, the
Learning Support unit has not been required due to staff being in acting-up positions. From Term 2, when
staff return to their usual roles, there will be no unit available to allocate. From 2027, fixed term units will
be available and one of these can be allocated to the Learning Support {SENCO) position, funded by MOE
and permanent. Board discussed - Erin moved that the Board fund three terms of the Learning Support
SENCO wunit {with an annual cost of $4,500.00, apportioned over three terms). Megan seconded. Board
agreed, except for Clay.

e Shade is an ongoing concern - recormmmendation to investigate possibilities and apply for grants to provide
more shade. Feedback from whanau picnic shows concern about lack of shade in schoel. Board discussed
- current shade sail will be taken out of storage and checked for damage and can use year 6 camp gazebaos
for other events eg BBQs, sports days. A/P - Deeann to investigate shade options and costs, looking at
long-term options for shade structures. To obtain quotes for future funding applications and approach
Simon Ramage for advice.

e Request - felling of neighbours trees and access to school grounds - have been approached by contractors
on behalf of a neighkour in Robert Street who has three large trees to remove. Deeann has been unable
to contact the property owner - contractors mentioned moving a crane down the school driveway and
across the field to access trees. Board discussed possible damage to driveway/field. Needs to be run by
the school first and take into consideration the impact to school property and routines (times children are
outside). Will seek Ministry guidance via property adviser.

e Email received regarding consultation on roll increase for Wellington Hills Christian College. Board
discussed impact to local intermediates and colleges. No concerns for us/no feedback to give.

Powhiri date to welcome Rachel - Thursday 23 April at 12:30 pm

e Rest taken as read.

Board made aware of the bubbling of paintwork on the hall exterior (not part of work recently completed).
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Updated terms and conditions for support staff. Collective agreement hasn’t come through, a small increase has
been funded by the Ministry and top-up funding will be included in the term 2 Ops Grant.

Maintenance Contractor Position update - Deeann presented options/applicants. Board discussed. Agreed it was
a high priority as pressing maintenance work is falling on SLT, property expertise is needed with various minor
property issues this term. A/P - Clay/leff to review applicants and report back on options.

33 Data Analysis

Analysis of Variance 2025 and 2026 Annual plan - approved as above.

3.4 Finance and Audit Report

Clay presented the January and February 2026 reports. No items of significance.

Comparison of mid year to end of year 2025 - over budget in several areas, Board were aware of extra expenses,
however, under budget in other areas. Looking to keep a tighter budget in 2026. Erin/Rachel to look at budget in
term break.

35 Property Report - Erin presented on behalf of Jeff. Taken as read. Board discussed, reviewed, and
approved the draft 10YPP. Erin moved that the 10YPP be approved. Sarah seconded. Agreed unanimously.

3.6 Health & Safety/Emergency Preparedness
In principal report.

Annual Evacuation Rationale - linked in agenda for Board reference.

4 Strategic discussions
4.1 Exploration of specific issue or project -

Annual planning priorities for 2026 - done as above.

6. Administration
6.3 General Business
Board meeting dates - term 2 meetings to be held at 5:30pm, Thursday 14 May and 18 June.

6.4 Public Exclusion Business - Board moved into PEB at 7:33pm.

7 Meeting Closure

Meeting closed at 7:45pm.

Next meetings: Thursday 14 May 2026 5:30pm - [n Person
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Proposed meeting dates for 2026:
Term 2 - 14 May, 18 June

Term 3 - 13 August, 10 September
Term 4 - 5 Novemnber, 10 December

Action points from meeting:

1 Alarm training for Board members for need access Jeff Ongoing

2 Shade eptions for school/quotes etc for funding Deeann Ongeing
applications/approach Simon Ramage for assistance

3 Review Maintenance Contractor applications and review options Clay/Jeff ASAP
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