Bellevue School Board Meeting
Thursday 11 June 2026 5:30pm - In person
Administration

1 Present: Rachel Johnston, Erin Bellhouse, Megan Walters, Jeff Silverwood, Sarah Richardson, Clay Elgar,
Whaea Jayjay, Amanda Beauchamp {minute taker)

1.2 Apologies: None.
1.3 Declaration of interests: None,

14 Review actions from previous minutes

1 Review term 2 SchoolDocs policies Board End of term 2
2 Bank staffing overuse - figure and payment Rachel In principal’s
report below

15 Confirmation of Previous Meeting Minutes: Erin moved that the 14 May 2026 Board minutes are
accepted as a true and accurate record — Sarah seconded. Agreed unanimously.

2. Strategic decisions

Scheduled Delegations - Rachel presented - Board needs to approve and sign the Principal’s Scheduled Delegations
decument. Erin moved that the Presiding Member sign the delegations document on behalf of the Board, Sarzah
seconded. Agreed unanimously.

A/P - Rachel to email to staff for reading.

3. Monitoring
3.1 Ongoing summary of progress to date in relation to annual implementation plan
Principal’s Report: Taken as read.

Bank Staffing - the $8,000 overuse in term one comes out in term three Ops Grant. Additional Teacher Relief
Funding application has been submitted, awaiting acceptance (slow process). Still $12,000 over - ATRF will reduce
some of that. Will need to be carefully managed from now to the end of year to minimise cost ta school.

Currently using Provisional Staffing - we are receiving more funds that we have students for. Will change at the 1
July roll return. Ministry roll forecast made in September for the following year can be inaccurate and result in
overfunding. Rachel to monitor and keep Board informed. Need to consider if the current Board Funded teacher
role is able to be kept in future. Lower rolis are currently a Wellington-wide pattern in primary schools.
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Erin raised parent concern regarding the emergency reunification practice day planned for October. Board
discussed - will revisit frequency after this year’s practice. Rationale of the annual frequency of the practice is at
the bottom of the agenda and will be sent to families closer to Friday 16 October.

3.3 Finance and Audit Report
Clay presented the May 2026 report. No items of significance.

Resolution - It was resolved on 11 June 2026 that an application be made to The Trusts Community Foundation for
the sum of $6,346.08 (six thousand three hundred and forty six dollars and 08 cents) to fund the remainder of bus
transport for the whole school to and from swimming lessons.

Board discussed swimming programme in the future - the last few years’ parent payments have been lower and
the school's subsidy has been increasing. A potential new student management system (portal} may altow for
easier payments from families. KiwiSport funding is being used for swimming this year to keep the amount
charged to parents lower.

Have also applied to Kinetic transport provider through their Moving Communities Fund for bus transport to
swimming lessons - online form with no resolution required.

3.4 Property Report - Jeff presented - Capital projects. Two projects are coming to an end with final
documentation received from Ashbys. Fire alarm project still in preliminary tendering process. A/P - Rachel to
follow up with Lee Ashby.

leff to chat to Simon at Syrenese about possibility of being involved as project manager for cyclical maintenance
projecis.

Solar readiness - MOE and EECA programme to install solar panels in 500 schools. A/P - Jeff to collect information
and present Bellevue as a potential candidate for solar panels.

6. Administration

6.2 Correspondence - After discussions with Wellington Water, they have decided on an alternative to using
our water for the kindergarten during works on Link Road.

35 Fundraising - Erin and Rachel have discussed fundraising options now that we no longer have a
fundraising committee, Board discussed options such as school led/organised events while asking for parent
volunteers to help. There are many online fundraising companies that will organise an event for a percentage of
the profits. Spellathon and Basic-factathons have worked well in the past. Looking at a Spellathon later this year.
Other options included selling pies, raffles, quiz {on or offsite} and movie nights. Need to consider the
multicultural makeup of the school and what would work for our community.

A/P - Rachel to research and present at the next meeting, while looking at planning for 2027 and ahead.
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4 Strategic discussions
4.1 Exploration of specific issue or project -

Stakeholders - strategic plan - consultation has started. We already have 2025 consultation information (50
responses} from [ast year. Board discussed and decided to do a more targeted survey with the three questions
used at the disco and connect these responses to last year’s consultation to add to the strategic plan.

Board discussed the stakeholders interested in our school, who we need to be aware of and the
relationship/influence. Board decided the relationships we need to build and encourage, and the range of interest
and influence they have an school.

Next steps - decide where we want to be in 2029 and how to get from here to there - gap analysis to be done after
feedback received from community consultation {plus student voice, either from 2025 and new students, or a new
2026 student survey}.

7 Meeting Closure

Meeting closed at 7:30pm.

Next meetings:

Term 3 - 13 August, 10 September
Term 4 - 5 November, 10 December

Keep, Stop, Start - Keep conciseness of meetings. 5:30pm start still working for everyone.

Action points from meeting:

1 Review term 2 SchoolDocs palicies _ Board End of term 2
2 Email Scheduled Delegations document to staff Rachel ASAP
3 Follow up Lee Ashby with status of fire alarm project Rachel ASAP
4 Gather information and present business plan to MOE/EECA for Jeff ASAP
solar panel programme
5 Research potential fundraising companies/ideas Rac Next meeting
hel
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