Bellevue School Board Meeting

Thursday 13 August 2026 5:30pm - In person

Administration

1 Present: Rachel Johnston, Erin Bellhouse, Megan Walters, Jeff Silverwood, Sarah Richardson
{minute taker), Clay Elgar

1.2 Apologies: Whaea Jayjay.

4.3 Satellite classroom discussion

MoE presented satellite classroom proposal for agreement in principle. North Wellington ORS kids’
population is increasing alongside an increase in complex behaviours. Current specialist schools are
experiencing high waitlists.

MoE autlined the benefits of satellite schools, including cross-pollination of practice, implications for
staff, geographic and capacity context.

The board and MoE staff discussed what a satellite classroom would mean for Bellevue, particularly
in terms of play space, and possible placement of the satellite unit, implications for current staff and
students.

If agreed to go ahead, there would be an Mol between the satellite school and Bellevue which the
board would need to carefully consider.

The Board asked questions around the process in terms of costs, agreements between boards, school
community consultation.

MoE advised there is no deadline for a decision. Even if Bellevue agreed in principle we can back-out
at any point.

Discussion after presentation after MoE left.
Board discussed costs/benefits of the proposal, the pros and cons of the site locations.
Actions:

Rachel to discuss with SLT and bring feedback to the next board meeting.
Rachel to ask MoE for property occupancy documents and MOUs from other arrangements.
Rachel to ask MoE about the water fund.

1.3 Declaration of interests: None.
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1.4 Review actions from previous minutes

1 | Review term 2 SchoolDocs policies Board _[Complete
2 | Email Scheduled Delegations document to staff Rachel Complete
3 | Follow up Lee Ashby with status of fire alarm project Rachel Complete
4 | Gather information and present business plan to MOE/EECA for solar | Jeff Next
panel programme meeting
5 | Research potential fundraising companies/ideas Rachel Complete

Actions:

® next board meeting: Term 3 school docs — brief board discussion

o Jeff will amend memo re MOE/EECA and send on to discuss next meeting

1.5 Confirmation of Previous Meeting Minutes: Erin moved that the 11 June 2026 Board
minutes are accepted as a true and accurate record — Sarah seconded. Agreed unanimously.

2. Strategic decisions
Discussed which School Docs need review by end of Term 3.

3. Monitoring

School term dates for 2027: Erin moves accept term dates for 2027, Jeff seconded. Unanimously

agreed.
Principal’s Report: Taken as read.

The hoard discussed the following from the Principals report:

Bank Staffing - still at overuse $17,000. Still haven't received long-term relieving money yet that was
applied for. By the end of Term 3 we might know more about it. Will need to be carefully managed

from now to the end of year to minimise cost to school.

SENCO update: no update. May be an update next board meeting.

Vandalised windows have been fixed using the vandalising fund from the Ministry.

Rachel followed up with Lee Ashby around the 10yr property plan as have not heard back (after

discussed in term 1}.
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527,000 accessibility ramp taxable money from project closure coming into school account.

3.4 Fundraising

Rachel presented to the board on fundraising options. Board decided on samosa fundraiser for term
4,

Action: Rachel will share fundraising presentation.
Hells Pizza funch this term.

Production will have fundraising with ticket options with just a seat or seat + snack.

3.4 Finance and Audit Report
Clay presented the June and July 2026 report. Both are similar.
July items of significance. RTLB — we haven’t received teacher aide funding this year.

Expenditure for principals wellbeing was funding for supporting acting principal. Recoded to
professional learning in consultation with Mabeena (MoE]).

Rates — YTD $17,000 {check) increased with water. Rachel upped the budget to cover the next few
months and will investigate water fund. ’

Resolution — It was resolved on 13 August 2026 that an application be made to the four winds
foundation for $556, which is $639.40 includingGST to provide bus transport to and from the school
camp in 2026.

3.5 Property Report
Fire alarm fix will be finished end of term.

N/A.

q Strategic discussions
4.1 Exploration of specific issue or project -
Action: Rachel will send homework out for the strategic plan for next meeting.

Change to strategic planning — is now for 2 years instead of 3 so planning and board elections are
in-line. One goal now must be around achievement.

Board action: Feedback from SLT and questions from board 1o Mok after Monday 24 August.
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. Administration

Jeff holiday dates — Jeff unavailable for next board meeting and calling tree to be changed for dates
Jeff is away. 11*" September — 20 October. -

Defer board photo to next meeting.

Enrolment zane meeting — covered. No change to enrolment zone. Rachel will bring it to the next
meeting.

7 Meeting Closure

Meeting closed at 7:59pm.
Next meetings:
Term 3 - 10 September

Term 4 - 5 November, 10 December

Action points from meeting:

1 | Review term 3 SchoolDocs policies Board | End of term 3
2 | Discuss satellite school proposal with SLT Rachel | Before next board
meeting

3 | Ask MoE for property occupancy documents and MoUs from Rachel | ASAP
other satellite school arrangements

4 | Feedback from SLT and questions from Board tc MoE about Board | After Monday 24
satellite school proposal August

5 | Ask MoE about the water fund Rachel | ASAP

6 | Amend memo to MOE/EECA for solar panel programme leff ASAP

7 | Share fundraising presentation . Rachel | ASAP
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